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PARTNERSHIP

PARTNER
» | AG SERRE CALABRESI - ITALY
» | AG RAZLOG ASSOCIATION - BULGARIA

ASSOCIATE PARTNER
-INTEREDU, Non profit Association acting in the field of Science and Education

REPUBLIC OF NORTH MACEDONIA

-LAG Friendly Mazovia
POLONIA




How the
project borne

» We realize that projects often
end their benefits with the
termination of the project itself

» We want to discover new
developing model and share the
model during a complementary
work

» More than working in a vertical
project, we thought it
appropriate to dedicate
ourselves to a methodological
phase, combined with research
work on good practices
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What is the projecte

The definition of the project took place after these reflections.

Taking a cue from Goldoni's work that in addition to defining and experimenting a
methodology we would like to create projects with the same methodology.

GOLDONI goes from the canvas and stereotyped characters to the script where the
naturalnesg’and importance of the actor are fundamental (before there were masks!)

Our project aims to identify good practices, think about them with an innovative

methgdology (in a shared way "in the cloud") and with the methodology to create
innoY ative projects




Different Pillar in
«recovery plany

= The project will focus on:

» |- the improvement of the
management of natural and
environmental resources (pillar circular
economy)

- the inclusion of local production
chains in strategic networks (digital
transformation)

These two themes constitute the topics
at the base of the two projects to be
carried out within WPé, experimenting
the new methodological model of the
GoS project.

These 2 more projects will have to be
implemented with additional funds,
giving sustainability to the issue.
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Why the
project is
born

Often the indications of the Project are lost as well as the partners
who participate and then often get lost.

One goal is to systematize and standardize a partnership creation
methodology as a tool that everyone can use and that can be
made available to the entire LAG strategy. For example, the tool
must tell us how and when a partner was involved and how he
worked. A CONTAINER of information with a customer experience
that can be shared among all partners. Creating a shared platform
is also part of this process. Any partner who intervenes in the future
will be able to add their own partners.




Who Will be In the
project

» We start from the 4 partners who multiply
In a geometric way because all the new
projects will bring so many partners that.
Once included, the users of the service
will multiply.




WPT1 - management of the project
Wp Lead - Serre Calabresi

» Meetings:
Kick off meeting: (January 2021) June 2021 CALABRIA

Project meeting:

(June 2021) November 2021 CALABRIA
(January 2022) June 2022 RAZLOG
(September 2022) November 2022 CALABRIA

3 additional meeting in RAZLOG to be agreed! any Idea?




WP2 PLATFORM CREATION
Wp Lead - Serre Calabresi — joint product

» July 2021 have to be created (LAG Serre Calabresi)

» Web based video presentation (GAL RAZLOG): The video should present
partners and territories, and it must be uploaded on the platform.




WP3 - Database creation
Wp Lead - Serre Calabresi

= On the platform will be created a database (archive): this database will be used to register
all the main information about partners and partnership.

» All the partners and associates of the GoS project will have to agree during the Kick-off the
stfrategic information to be uploaded regarding their respective partners, the information
storage and collection model. Whenever they find themselves participating in a new project,
it will be the responsibility of the GoS project partners to update the database and extend its
use to future partners, in order to make the database a strategic tool that feeds itself over
time.

DISCUSSION: DETAIL OF DATA BASE




WP4 — WP4.2 reserch and analisys of partnher
cosultation procedures

Wp Lead - Lag RAZLOG

» Qutfput: Methodological manual.
» (May — January 2022) October 2021 — April 2022

+ Workshop in Razlog during the June 2022 meeting




WP 5.1- 5.2 Best practice research and
analysis ALL PARTNERS

» Al have to research the best practice in the own country:4

®» Managing of environmental and natural resources

®» Development of the local production chain

» Worksop of best practice in ITALY (selected good practice and put in a
ebook) November 2021




WP 6 — Innovative projects

LAG serre calabresi - ALL

Developing projects




Discussion and
thank you!
Let’s work
together for a
oetter future.

Angelo de Luca




