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			1. INTRODUCTION

			1.1 Words from the LAGs Presidents

			1.1.1 President of the LAG-Serre Calabresi
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			The e-book is a deliverable of the GoS “Governance of sustainability” project, which involves the LAG Serre Calabresi (Italy) and the LAG Razlog (Bulgaria) as effective partners. The GoS project is an interesting transnational cooperation project, funded with measure 19.3 of the 2014-2020 Rural Development Program and implemented during the 2021-2022 years. 

			There is, among the partners, the awareness of the need to encourage new models of cooperation at European level and beyond, systematizing local experiences in the agricultural sector and production chains, as well as experiences in the management of natural and environmental resources, with the ultimate goal of creating new models of sustainable development. 

			The countries involved have in common a territory mainly dedicated to agriculture, with the presence of important local production chains but decontextualized by a network approach. Furthermore, in the territories involved there are natural and environmental resources of indisputable beauty, which however sometimes find it difficult to emerge or be known both for the characteristic of marginal territories and with insufficient mobility infrastructures, and for an unsustainable management of the territories themselves. 

			The overall objective of the GoS project is to create new models of sustainable development of territories, particularly in rural areas, focusing efforts on the enhancement and good management of natural and environmental resources and inserting local production chains into the system through strategic networks.

			This work, the e-book, represents only a small part of the activities carried out within the project, and aims to be a support tool for local and regional governance, to facilitate the knowledge of the excellence of the respective territories, as well as facilitate the replicability and transferability of the identified good practices. 

			Enjoy the reading!

			1.1.2 President of the LAG-Razlog
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			For “LAG-Razlog” Association, participation in the project for transnational cooperation “Governance of sustainability”, funded by the European Agricultural Fund for Rural Development through sub-measure 19.3. for transnational and inter-territorial cooperation of local initiative groups implementing strategies under “Community-led local development” approach is an extremely good opportunity to gain experience in the development of local production chains and sustainable management of natural resources in Razlog, located between three mountains in southwestern Bulgaria.

			The principle of sustainable development, which should ensure the achievement of the goals of current generations without harming and risking future generations, minimizing the adverse effects of human activities and using natural resources in a way that ensures their subsequent recovery, is fundamental a horizontal principle in EU policies and a guiding principle in the CLLD Strategies of local action groups-LAG Serre Calabresi from Italy (Lead Partner) and LAG-Razlog from Bulgaria (Partner).

			The project activities are related to the application of the principle of “sustainable development” at the local level through a transnational partnership for exchange of experience, research, sharing and implementation of good practices in the field of local products and efficient use of natural resources in rural areas of the EU.

			Research on good industrial and environmental practices and their dissemination through this e-book, the creation of a common internet-based platform and a joint video presentation on local identity, contribute to territorial development and build on the goals, priorities and activities of partner strategies and the LEADER approach/CLLD.

			We hope that the results of the transnational cooperation project will be multiplied and will benefit local communities in Europe’s rural areas.

			1.2 Presentation of the effective and associated partners 

			1.2.1 LAG Serre Calabresi
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			General description

			The Local Action Group (LAG) Serre Calabresi is a network of public and private actors created in 1997 with the priority objective of promoting rural development through the management and implementation of the Local Action Plan (LAP) financed by the LEADER II programme.

			After the conclusion of the LEADER II programme (2001), over the years the LAG has established itself as a Local Development Agency, becoming the point of reference for the planning of various territorial projects in the Serre Calabresi area. In addition to the LAPs promoted and implemented in accordance with the Leader approach, the LAG is the promoter of several Integrated Projects (PIAR, PIT, PIS, and PIF) and of new partnership networks (Rural District, Coastal Action Group, Local Employment Plan) whose strategic objective are the economic and social growth of the Calabrian territory with the active involvement of local partners in the fields of agricultural production, handicrafts and the valorisation of typical products, the valorisation and promotion of rural tourism and cooperation with other European LAGs.

			The LAG’s reference territory includes 35 municipalities in the Catanzaro lower Ionian area with an extension of 795.93 km2 and a population of 95,614 inhabitants (ISTAT 2015). The “Serre Calabresi” area can be identified with the portion of territory in the province of Catanzaro delimited to the north by the administrative boundary of the municipalities of Borgia and San Pietro a Maida, to the south by the administrative boundary of the municipality of Guardavalle, to the west by the boundary between the provinces of Catanzaro and Vibo Valentia and to the east by the Ionian Sea. Within this district, urban centres developed near the coast alternate with others that are more hilly or purely mountainous, in a great variety of natural landscapes, crops, cultures and traditions.

			The GAL Serre Calabresi is a limited liability consortium with public-private capital. Its membership is broad and representative of the territory’s public and socio-economic sectors: to date, the LAG has 160 members with a share capital divided into 1,341 shares. The LAG’s members include almost all the municipalities in the area, the industry associations in the agricultural sector, trade unions, various agricultural enterprises and those in other productive sectors, tourist associations, non-profit organisations and the third sector.

			The LAG is administered by the President and by a Board of Directors made up of 11 members, 6 of whom are representatives of the private sector partners and 5 of the public sector. Administrative, technical and operational activities are carried out by the Planning department, which is the operational and implementation body of the LAP. 

			The LAG actively participates in all measures of the RDP Calabria and carries out technical consultancy for other EU programming tools, calls and public notices.

			Focus on the Local Action Plan funded by the RDP 2014-2020/22

			In the programming of EU funds for the period 2014-2020 (extended to 2022), the LAG has been implementing the LAP “SPES”, a local development project funded by Calabria Region with the funds of Measure 19 of the Rural Development Programme (RDP) with a contribution of € 4.903.197,70. 

			The LAP “SPES Strategy for (re)staying” of the LAG Serre Calabresi represents a “hope” (spes is a Latin noun meaning hope, expectation, prospect), a future perspective but also an expectation of the territory for a real development pattern. 

			The analysis of the territorial components and the listening of the stakeholders have brought out values and needs that focus on the quality production structure of the area, in a context of action for social inclusion and care of the environment and landscape. This has led to the choice of thematic areas, fused with the general objective, i.e., the recovery of the local rural culture, historically based on a family and subsistence economy, but which, transferred to our days, has made it possible to maintain a system of typicality in agri-food production, processing and gastronomy. The recovery of the traditional agro-economic system, even with the introduction of innovative elements in processes and products, correlated with an integrated action of care and valorisation of environmental and historical-cultural resources of the area, can become a real sustainable development factor for the Serre area.  

			The mission is therefore to breathe new life into the ancient territorial structure made up of small widespread systems-often family-run-with multifunctional characteristics from the point of view of cultivation, capable of representing the concrete force for re-appropriating the territory, for the protection and recovery of agricultural productivity. 

			This aim is based on the observation of a process that has already been triggered in recent years, which sees albeit timid traces of a “return” to rurality, also by young people, as well as the recovery of some food & wine and craft traditions of local areas. It is also evident that this process must include elements of innovation that make it effective and adapted to the contemporary reality. These elements concern, on the one hand, innovation of the system, so that business actors form an integrated network towards the organisation of a “local market” capable of absorbing typical products. On the other hand, innovation of content, by extending local productions to some ‘new’ ones, even though respecting the traditional ways and techniques of transformation and processing. The general objective is broken down into several strategic objectives, closely linked to the highlighted criticalities and potentialities. 

			
					“Growth of typical agri-food productions and local handicrafts” follows the path traced by the observation of an area rich in quality and variety of agri-food products which characterise the historical landscape of the area. It refers to the thematic area, provided by the measure 19.2: “Development and innovation of local production chains and systems (agri-food, craft and manufacturing)”.

					“Integrated development of the territory and the potential of human resources” responds to the weaknesses in governance of the territory and to the different resources and values that the area possesses for a sustainable tourism development, which in turn is capable of trigger mechanisms of environmental protection and infrastructural rehabilitation. It considers also the imbalance in the area between a high level of schooling population and the lack of a continuous and specialised training system, especially linked to the area’s specific characteristics and potential. It aims also to structure and make permanent the system of social participation in decision-making and to contribute to business development, as well as to strengthen, qualify and specialise the rural reception system. It refers to the thematic field, provided for in measure 19.2: “Social inclusion of specific disadvantaged and/or marginalised groups”. 

					“Caring for the rural landscape and the historical environment” is based on the values of a historical environment, with traces of an important past, but nowadays attacked by degradation in its various forms, caused by abandonment and transformations. It takes concrete form in the design of a network of ‘routes of rurality’, in order to curb abandonment by favouring use, to allow the re-appropriation of places by communities. Precise actions are aimed at maintaining landscape and biodiversity. Above all, the work of sensitising the populations, in order to recover the historical memory of the places. It refers to the thematic field, foreseen by measure 19.2: “Care and protection of the landscape, land use and animal and plant biodiversity”. 

					“Support for the growth of inland areas” aims to promote social inclusion and integrated personal care services, while supporting the economic development of inner areas (e.g., enhancement of forest products). The challenge is to create a “major attraction” for inland areas, benefiting the entire territory. It refers to the sub-programme, foreseen by measure 19.2: “Integration of the Inland Areas strategy”.

					“Balanced development and competitiveness of the territory” aims at using the opportunities of cooperation to support innovative processes and to boost the efficient use of resources. In line with the European Territorial Cooperation directives 2014-2020, the aim is to strengthen the institutional capacity of local authorities and stakeholder. It refers to measure 19.3: “Preparation and implementation of LAG cooperation activities”. 

			

			Trajectories for the 2023-2027 programming period

			The Calabria Region, and more specifically the LAG Serre Calabresi, finds considerable opportunities in the new European programming. Taking the EU Recovery Plan as an example, missions 1 and 2 represent a very important development opportunity for the region to be seized for the continuation of the GoS project: the M1C2 “digitization, innovation and competitiveness of the production system”; the M1C3 “tourism and culture”; as well as M2C1 “circular economy and sustainable agriculture” and M2C4 “protection of the territory”.

			Sustainability and competitiveness are the two essential key concepts that the agricultural sector will have to cover in order to contribute to the European Green Deal. Furthermore, in the Common Agricultural Policy (CAP) 2023-2027 the role of farmers in the fight against climate change, environmental protection, landscape protection, etc. becomes central. The emphasis is placed on, among other things, the promotion of sustainable development, efficient management of natural resources, improvement of ecosystem services, preservation of habitats and landscapes, etc. There is talk of environmentally friendly agriculture.

			The objective of the two project partners is precisely to take advantage of the funding opportunities put in place by the EU, and continue the planning process with the creation of new more sustainable development models, which can lay the foundations for new partnerships and strategic transnational cooperation.

			1.2.2 LAG – Razlog Association
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			General description

			“LAG - Razlog” Association was established as a public-private partnership between local authorities, business and the NGO sector and is registered as a legal non-profit entity in 2010. The Association acts on two levels–Management level (General Assembly and Managing Board) and on Executive level (Executive Director, Expert at implementation of LDS and Technical Assistant).

			“Local Action Group-Razlog “ (“LAG - Razlog”) has applied LEADER approach from Rural Development Programme during the period 2007 - 2013 for the first time on the territory of Municipality of Razlog, Bulgaria.

			The LEADER approach has been applied for the first time in Bulgaria in 2007-2013 through the implementation of Local Development Strategies (LDS) within the actions of the Local Action Groups.

			LAG–Razlog covers a territory of 506.470 square kilometers, which coincides with the administrative borders of Razlog Municipality, South-West regions. The area is a transboundary, neighboring three countries: Greece, Serbia and the Republic of North Macedonia.

			Municipality of Razlog is situated between three Bulgarian mountains Pirin, Rila and Rhodope. These are Mountains with a unique location in Razlog valley, along the Mesta River. The average altitude is 850 m. The climate is continental, while the region abounds in natural resources (rivers, hot springs, forests, rich flora and fauna). Parts of the territory are included in two national parks-Rila and Pirin .

			The population of the Municipality of Razlog is about 20 598 inhabitants.

			Administrative-territorial structure is composed of one city - Razlog, which is regional administrative center for four Municipalities (Razlog, Bansko, Belitsa and Yakoruda) and 7 villages around-Banya, Bachevo, Godlevo, Gorno Draglishte, Gorno Draglishte, Dobarsko and Eleshnitsa. All villages have a rich cultural heritage.

			The Objectives of LAG–Razlog Association are:

			
					Improving economic, social and cultural development of the Municipality of Razlog and improving the quality of life of the population, respecting the principles of LEADER approach through the implementation of public benefit in partnership with local government, institution, private and NGO;

					Diversification of economic activities in the Municipality of Razlog; Development of agricultural activities and increase of competitiveness of agriculture on the territory;

					Environmental protection and biodiversity preservation of the uniqueness and originality of the region; 

					Development of the region as a preferred tourist destination based on natural, cultural and human resources;

					Building of local capacity;

					Raising of public activities for the implementation of activities contributing to the objectives of the Association, through the implementation of the Local Development Strategy.

					The organization achieves its objectives through the implementation of LDS with the involvement of representatives of local community groups and business sector.

					Local Development Strategy has one main purpose, which is achieved through specific priorities, objectives and measures.

			

			Focus on the Local Action Plan funded by the RDP 2014-2020/22

			LAG-Razlog started the implementation of Local Development Strategy on 21.10.2016, during the programming period 2014–2020 from Rural Development Programme with a fund of 1.5 million euro attributed for beneficiaries’ projects from European Agricultural Fund for Rural Development only. In October 2021 LAG-Razlog received additional funding amounting to 408.528,48 euro for local projects support.

			The Objectives and priorities of the Strategy for local development are:

			Strategic objective: Raising the quality of life by improving, diversification and balance of socio-economic activities in the Municipality of Razlog.

			Priority 1: “Raising the competitiveness of local entrepreneurship”

			Specific objective 1: “Promoting the production and processing of local agricultural products”

			Specific objective 2: “Development and diversification into non-agricultural activities”.

			Priority 2: “Development of small infrastructure and diversification of public services”

			Specific objective 1: “Preservation of cultural heritage and diversification of tourist supply”

			Specific objective 2: “Creating and improving of small public infrastructure”

			Specific objective 3: “Integration of vulnerable and minority groups

			Priority 3: “Development of human potential for cooperation and project management”. 

			Specific objective 1: “Increasing the skills of cooperation and relationship management”

			Specific objective 2: “Increasing the capacity of the LAG for strategic planning and human resources management”

			The Strategy itself includes 7 measures for beneficiaries in the following sectors:

			
					Agriculture;

					Business /micro, small and medium enterprises/;

					NGOs;

					Social activities, culture, traditions and customs;

					Tourism

			

			LAG Razlog has developed a system of measures that prioritize innovative projects and has formulated innovative project guidelines with the following features:

			
					Modernization of processing enterprises to create jobs and boosting businesses to improve their efficiency;

					Support for new industries that are related to innovation;

					Farms will be supported in the sensitive sectors - “fruits and vegetables”, “essential oils, medical crops” and employment;

					Stimulation of projects, focusing on vulnerable groups - young people and women, the elderly and the roma, including entrepreneurship;

					Support for partner projects and integrated projects related to territorial identity;

					Encouraging the application of new categories of beneficiaries;

					The focus of the strategy is on the integrated approach for the overall improvement of the territory’s tourism by diversifying the products and increasing the awareness of the population and the tourists.

			

			The philosophy of the Strategy for the CLLD is based on four key principles, derived from the local community: upgrading, diversification, balance and cooperation.

			Trajectories for the 2023-2027 programming period

			The Strategy of LAG-Razlog for the new programming period outlines “competitive sustainability” as a key priority in three dimensions - economic, social and environmental.

			The future strategy must meet the current economic and social needs of the territory, but also contribute to achieving the objectives of the EU’s Common Agricultural Policy/CAP/, set out in the Strategic Plan for Rural Development 2021-2027.

			We will work to encourage local food producers to implement the principles of the “Farm-to-Table “strategy, which is part of the European Green Pact.

			LAG-Razlog conducts monthly events with the participation of the local community/information events, trainings, seminars, etc./, during which the team studies the needs and attitudes of the population in the municipality of Razlog. They will be taken into account in the preparation of the next Strategy of LAG-Razlog, which will be multi-funded in the period 2023-2027 from the Rural Development Program.

			1.2.3 INTER-EDU

			[image: ]

			INTER-EDU was founded as a regional organization to foster a greater degree of cooperation among countries in relation to relevant sectorial policies and to European integration issues. INTER-EDU works in the field of socioeconomic policy, focusing on internationalization and modernization in education and science in alignment with related national and EU horizontal polities, particularly gender equality and good governance. The principle activities of INTER-EDU are towards strengthening and improving the education and science through internationalization, sharing of best practices and networking, that is: activities at national and international educational and scientific projects, participation and organization of conferences, seminars and symposia and summer schools. INTER-EDU activities focus on strategic advice on development, implementation and evaluation of science policy and our mission is to stimulate high-quality research, and to increase the recruitment capacity.

			INTER-EDU has 5 full time staff and a network of more than 20 experts in the field of education, agriculture, languages and IT. The organization has published its International Strategic Plan-PATH and has established cooperation with many institutions from Europe and overseas.

			1.3 Presentation of the GoS project

			The GoS project was conceived from the awareness expressed by the partners - LAG Serre Calabresi and LAG Razlog - about the need to encourage the development of new cooperation models at European level and beyond, systemising local experiences in the agricultural sector and production chains, and experiences in managing natural and environmental resources. New cooperation models based on a sustainable approach.The countries involved (Italy and Bulgaria) have in common a territory that is:

			
					predominantly devoted to agriculture, with the presence of many important local production chains;

					rich in natural and environmental resources of unquestionable beauty.

					However, regarding the first point, the local production chains are decontextualized from a network approach; instead regarding the second point, the natural and environmental resources find it hard to emerge or be known for the peculiar characteristics of the territories that present mountainous areas and sometimes not easy to access.

					The general objective of the GoS project is to create new models of sustainable development of the territories, improving the management and enhancement of natural and environmental resources, and putting local production chains in the system through strategic networks. 

			

			These objectives could be achieved by starting a series of actions: 

			
					Improving and perfecting the creation and development of various forms of local, regional, and international partnerships, ensuring that these last over time and give life to joint projects that have an impact not only locally, but above all European and international. 

					Improving the partnership consultation procedures, that is, to create a real system of interchange of knowledge and experience contextualized within the various European funding programs. In this way, we will go to create a single or multi-sector non-territorial “virtual district” with multilevel mixed governance. It is a matter of stimulating, connecting and regulating cooperation between the various subjects in a negotiated way, using for a common purpose and common good: knowledge, skills, projects and cooperative attitudes. A network of cooperation that creates more advantageous perspectives than those that they would have working individually without mutual experiences. 

					Create a series of standard methodological procedures or systematic work activities that guarantee the exchange of information, experiences, and know-how. For example, create a common database that is not linked to a single project but it can be considered as a joint work platform where good and best practices are capitalized and shared, where projects are jointly created and managed, where information are jointly uploaded and shared and so on. 

			

			The two main specific objectives are: 

			
					Increase the successful performance of projects managed in partnership, and above all their sustainability through the creation of a new consultation, networking, and partnership mechanism. 

					Create new practical tools that will be fed by the various partners over time, for project management. 
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			2. RESEARCH ON GOOD PRACTICES

			2.1 General objectives

			The GoS project foresees the realization of 6 work packages (WP). The WP.5 is focused on the “research of good practices” in the respective LAGs: Serre Calabresi and Razlog. 

			Two issues were to be investigated: 

			
					the management of local production chains and the enhancement of the excellence of the territory. 

					the management and enhancement of environmental and natural territorial resources. 

			

			The analysis and selection of good practices aims at allowing both partners to learn more about new opportunities, local production excellences, intrinsic elements and external variables that have determined their success or have undermined their achievement. 

			Important elements for the research are: 

			
					strategic actors playing a role in the good practice;

					structural elements linked to the characteristics of the territory;

					environmental and production specificities.

			

			The good practices selected and discussed should form the starting point for the realization of other innovative projects to be implemented in Italy and Bulgaria as a continuation of the GoS project.

			2.2 Good practice: a definition

			There are various reasons that lead to an in-depth study of experiences and practices supported “elsewhere”, as there is an increasing need for knowledge and information on the methods of implementation and the results of projects implemented in other contexts.

			This demand is mainly aimed at strengthening the planning capacity and the quality of the actions to be carried out, but above all it is generated by a relevant interest on initiatives in comparable conditions; in this sense, it is strategically relevant to understand which are the models that can be transferred, with the appropriate integrations and adaptations, in a study or target area.

			Moreover, it is useful to emphasise how the work of identification, analysis and dissemination of practices should not only be aimed at the mere “selection”, but also at the learning, training and study of models, procedures and initiatives able to positively affect the target situation: they represent in fact the main instrument to respond to the increasingly strong need to have a menu of initiatives to be carried out in the framework the available programming tools at local, regional, national and European levels.

			At a methodological level, the process of identifying a “good” practice consists of modelling and disseminating solutions tested in a given context that have proved satisfactory; for this reason, in order to connote an initiative (or part of it) as a “good” practice it is necessary to understand the specific methods of implementation, together with the resources used, up to the outcomes of the actions undertaken.

			Generally, an experience that shows to have effectively achieved the expected objectives (also thanks to the adoption of qualitatively relevant or innovative strategies), that has allowed to trigger stable changes in the reference context, which presents the necessary sustainability and is considered transferable in other contexts to satisfy needs or solve problems of a similar nature, can be considered a “good practice”.

			In the context of the GOS project, the identification and dissemination of good practices contributes also to informing the general public about the benefits of Rural Development Policies and the contribution of the European Agricultural Fund for Rural Development for marginalized areas.

			2.3 The relevance of stakeholder’s engagement

			Transferability of good practices needs an active involvement of various stakeholders depending on their role in the territory.

			In fact, participatory approach is the most sustainable technique that could balances the responsibilities of social, economic and environmental development. It builds from the bottom up and embraces a phased approach at three levels, relevant for the LAGs areas:

			
					Public sector: the involvement of local administrations and the public sector as a whole is particularly important as these are the governing bodies setting the scene and structuring the enabling institutional environment. There are some examples that have demon strated the effectiveness of interventions of territorial animation and awareness raising functional to the development of initiatives and enhancement of productive sectors)1.

					Private sector: local entrepreneurs, businesses, agricultural producers/farmers, tourism enterprises and in general economic operators all along the supply chains must be actively involved in the preparation and implementation of development projects. This way of working makes it also possible to direct investments and share ideas for new business initiatives generating employment.

					Third sector: to carry out activities aimed at safeguarding, managing and developing local resources, it is also important to involve civil society, interest groups and non-governmental organizations in the territory that are active in the fields of economic development, tourism, ecology, culture, etc. in order to encourage the establishment of effective networks, to foster awareness and to accompany the implementation of actions.

			

			The participatory approach immeasurably enhances sustainability of the interventions, as it also generates ownership.

			

			
				
					1	A recent example in the LAG Serre Calabresi territory is given by the “Local Plans for Employment”, a project implemented from 2017 to 2021 by the Regional Administration of Calabria to strengthen the potential of the regional entrepreneurship systems and to integrate labor policies and employment potential of young graduates at local level; the project has been selected in 2018 as Italian representative in the “Development of the business environment” category of the prestigious EEPA award (European Enterprise Promotion Awards). As far as LAG Razlog is concerned, an example of public sector engagement towards local development is projects for small-scale infrastructure funded by the CLLD strategy of LAG-Razlog.
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			3. THEMATIC AREA A) “DEVELOPMENT OF LOCAL PRODUCTS AND SUPPLY CHAINS”

			3.1 INTRODUCTION

			3.1.1 The “local product”: a definition

			By definition, a local product must be a local variety of a well-identifiable product that usually has a local name and is typical of a well-defined area of not a great size. Obviously, this product must also have the characteristic of not having undergone genetic improvement, must be characterised by a specific adaptation to the environmental and cultivation conditions of a given area and must be closely associated with the customs, knowledge, habits, dialects and recurrences of the human population that developed it and/or continues its cultivation/production.

			Local products, in particular, must represent the historical and biological memory of the agriculture of the place of interest and must be characterised by interesting flavours and nutritional properties, so much so that they can be used as ingredients for tasty traditional dishes.

			3.1.2 Agri-food products as cultural heritage of territories

			Agri-food products play an irreplaceable economic and environmental role in the socio-economic development of a territory. History, mythology and culture, inextricably linked to territories and products, are rich in references that testify their important economic, social and environmental role. Local (“typical”) agri-food products are therefore by definition the “cultural heritage” of a given territory and play a fundamental role in the culture of places, especially in their potential for sustainable economic development. 

			In this sense, it is useful to underline that culture imprints on products a precise symbolic meaning closely linked to the characteristics of the territory of reference, which is increasingly a tangible sign used as a tool for territorial enhancement to trigger solid processes oriented towards local development.

			In areas such as the Serre Calabresi and Razlog LAGs, where the local agri-food sector is largely characterised by a tradition of small and very small businesses, this factor can become the cornerstone of a new way of protecting, producing and developing agri-food assets, with a view to sustainable local development.

			This is also in light of the fact that agro-food products also satisfy new needs, including, in a broad sense, the natural environment and the territory in which the products are obtained. Hence the rethinking of the role they play in the overall social and economic system of each territory, to the extent that it is now accepted that the primary sector plays a multifunctional role in which it becomes the key player in the management of the territory, the protection of the environment and consequently of communities’ wellbeing, and not just covering the mere function of production.

			An important role in all this is played by “knowledge”, when brought to fruition through analysis activities and the exchange of good practices and research and development activities.

			3.1.3 The multiple roles of local products for local economies

			The ability to enhance local products, especially agri-food products, has for many years been considered a decisive element for the endogenous development of territorial systems in view of the important economic, social and tourism-related positive and medium/long term effects it can produce.

			In fact, the enhancement and promotion of the quality of local products is increasingly being placed at the centre of territorial policies: not only by economic operators but also by public administrators, which identify them as a central element of overall local development strategies centred on the cultural safeguarding of traditional productions.1

			Generally, the use of these assets in the processes of territorial development is based on the enhancement of the genius loci, and tends to unify environment, community and products in a close interaction between place and identity, especially by activating a synthetic and punctual description of the product and the stories behind it through infographic elaborations showing explicitly the geographical origin of the products.

			In this way it is possible to obtain the result of bringing out the quality of the products and territories of reference, defining the first step of a possible experimental marking of supply chains and local products suitable for integrated development and promotional strategies of the target area.

			Local products play an important economic, social and environmental role. Sometimes they are associated with the historical and cultural past, with the traditions and the local culture, which turn them into a kind of “cultural heritage”. There are also newly created local products based on the resources of the territory - economic, natural, climatic, human and material. Local products could be “farm food”, but could also be part of a production chain uniting one or more producers in the chain: raw materials - primary processing - processing till the final product - supply - consumption.

			Local products have the potential to stimulate sustainable economic development, to create a cluster or a common territorial brand. The advantage of a local food system is that it seeks the return of small, sustainable farms and food producers at the expense of the large industrial businesses that dominate the market today and put profit before the well-being of people and the planet. 

			More and more people want to know where their food came from, want to support local sustainable farmers and producers, or inject new strength into local economies. There is a growing movement at local level supporting the short (i.e. local) food supply chains that offer sustainable food on a small scale, a technique also known as “agri-environmental farming”.

			Consumers are also a driving force for change in food supply patterns. More and more people are beginning to realize the many benefits of adopting responsible nutritional habits, and this paves the way for many different endeavours designed to shorten food supply chains and creates new alliances between producers and consumers. 

			Farmers and local producers are also looking for ways to sell their goods directly to consumers - through markets, farmers’ shops, subscription-based vegetable packages and other schemes. The trend of direct sales to consumers became a key part of rural development in several Member States of the European Union.

			The benefits for the local economy from local food systems are radically different from the effects of large-scale agricultural production. One reason for this is that large farms tend to obtain most of their resources (such as feed, pharmaceuticals, etc.) from remote traders instead of local suppliers. In addition, they hire fewer people, so less money flows into the local economy from wages.

			In contrast to this model, local food economies rely on local farmers to feed their communities. Demand for local and regional food has become a major driver of the farm economy, as it creates jobs and stimulates economic growth.

			3.1.4 The increasing importance of local products

			The importance of providing local products is becoming increasingly essential in the face of new challenges related to human health, climate change, food security, the disturbed global supply chains and the deteriorating economic situation in the context of the Covid 19 pandemic. It is therefore necessary to strengthen the potential for the development of local traditional products through their protection and promotion. 

			Stimulating the production and processing of local traditional products will contribute to the development and increase the competitiveness of farmers, also will promote the social well-being of the population in the regions, and will contribute to improving the quality of products.

			The production and promotion of local traditional products has a high potential for strengthening the agricultural activities and the local economy, so targeted policies and development efforts are needed. The potential of local traditional products as a production process, but also as a social, cultural and wellbeing commodity is great, but underutilized. They could connect people from different localities, ages, cultures, religions and social backgrounds.

			The production of agri-food products is a cross-sectoral economic activity - closely related to other activities such as culture, tourism, health, bioeconomy, safety and security, transport and logistics. The benefits of local products and their establishment in the local market are multifaceted - short transport distances that reduce the negative impact on the climate and environment, food quality provided to the consumer, revitalization and support of the local economy.

			It has been found that most local products sold origin from organic farming or from non-certified methods with use of none synthetic products, depending on the country. The key seems to be to allow consumers to discover the “quality, traceability and transparency” needed for the development and the sustainability of productions: regular visits of the consumers and other producers on the farms appear to be an effective method of “participatory guarantee” in order to improve transparency, develop context-sensitive indicators and monitor practices.

			3.1.5 Short supply chains and agro-ecology

			Short supply chains and agro-ecology are the new perspectives for European farmers. For more than 50 years, these innovative approaches have been structured, studied in many national and European research programs, supported by public and private funds, attracting more and more new farmers.

			Short supply chains

			In order to improve the market position of micro and small sized enterprises that face difficulties in selling their products, it is necessary to encourage them to associate with each other. Bringing farmers together in various forms of cooperation makes it possible for activities that benefit them to generate higher added value, which individual farmers could not achieve on their own.2

			Food supply chains have been studied many times on a European scale in various programs (IMPACT, SUPPLIERS, FAAN), with the aim of identifying the main mechanism by which market needs are met in practice. Theoretically, short supply chains could be broadly divided into two types – “local supply systems” and “short supply chains”. For the former, the factor of “remoteness” is important, and it is informally accepted that the area in which local producers have to offer their products is between 20 km and 100 km. In the latter, the criterion is the number of intermediaries between the farmer and the end user. Additionally, on a proposal to the European Commission made by the French Government, where short supply chain mechanisms are developed at a fairly high level, a relatively precise practical definition was given, namely: “Short food supply chains are those supply chains, where the product is traceable to the manufacturer and to the farm where it is produced. The number of intermediaries between the producer and the final consumer must be kept to a minimum or, at best, to zero”.

			The capacity of agro-ecology and short circuits in terms of their ability to provide an adequate response to food challenges could be a key pillar of sustainable food policy and contribute for the achievement of the Sustainable Development Goals over the next 8-9 years (by 2030).

			“Short supply chain” is one of the most innovative methods for supplying food to consumers. Short supply chains are considered to be the most appropriate channels for organic / biological and local products of small and medium-sized farmers, which have limited opportunities to participate in conventional retail supply chains, but can be very effective in direct sales. In the cases of direct contact with consumers and the intensification of social contacts, additional characteristics are transmitted to the authenticity of the product, the farm in which they are produced and the adjacent territory.

			The exchange of information includes details on the type of products, methods and technologies of their cultivation and packaging, and last but not least the identity and ethical values of both producers and consumers.

			Types of short supply chains are as follows:

			
					direct sales from individual producers and micro-processing enterprises, producers of raw materials (these are the most direct existing form of sales “farmer-customer” where sales can be made on site at the farm or using mobile delivery from the farm to the customer’s address - households, local restaurants);

					collective direct sales (the products of one or more farms are sold jointly on farmers’ markets, cooperative markets, food cooperatives, online stores);

					partnerships between producers and consumers (like for instance those encouraged by the Rural Development Program 2014-2020 under the form of “local markets” located within a radius of 75 km from the farm/point of origin of the product, in which both the processing of the product and its sale to the end user take place).

			

			Short supply chains have social, economic and environmental benefits:

			
					social benefits: employment opportunities at local level, requiring and encouraging the acquisition of new knowledge and skills; social contacts among people in urban and rural areas; consumption in a shorter period of time has a positive health effect as the vitamin composition and nutritional value of the products are better preserved;

					economic benefits: fairer price and inflow of direct funds into the local economy; improvement of the incomes of small farms, raising their standard of living; establishment and sustaining local markets and shops; preserving and restoring the vitality of the territory; development of local tourism.

					environmental benefits: environmentally friendly production methods, in harmony with local natural resources; reduction of CO2 emissions due to the limited food transport; more sparing practices for tillage when using small-sized equipment; less packaging, which reduces the amount of waste.

			

			Practice in different countries shows that the options for implementing short supply chains vary considerably, with different hypotheses possible, depending on the practice and habits of the population in a given area or depending on different factors that influence the approach to product offering.

			Innovative systems are being developed across Europe to bring consumers and producers closer together, such as community-supported agriculture (CSA) and other forms of supplying ‘product baskets’. Many of these producers are engaged in organic farming or other environmentally friendly methods that do not have a label. Local and regional authorities are often involved by setting up food management systems at local level, bringing together the various actors and creating preferential conditions, in particular for the use of local products in catering establishments. Sales through short supply chain are a real opportunity for small businesses to increase the added value and profitability of farms. Bringing back the activity on local level creates employment and dynamic development at local level, thanks to the strong commitment from the participating farmers. For consumers, it is a source of fresh and high-quality products, associated with the rich tradition and contacts between people, and is a way to show interest and gain knowledge about nutrition and product quality.

			This method of production and distribution is not suitable for all farms for reasons related to the type of products, geographical location or lack of urban population that could, for example, consume all wine or olive oil from a given area with strong agricultural production. In addition, it does not replace the need for non-locally produced food. In longer supply chains, European quality labelling schemes (Protected Geographical Indication - PGI, Protected Designation of Origin - PDO, Traditional Specialties Guaranteed - TGI) are a hallmark of identity and high value, which facilitates consumer choice.

			Agro-ecology

			In connection with short supply chains, the European Economic and Social Committee (EESC) in 2019 has designated the emergence of agro-ecology as a new food and agricultural paradigm. Defined by the OECD as “the study of the relation of agricultural crops and environment”, as a science, technology and social movement, agroecology considers the food system as a whole and aims to bring the producer closer to his environment, preserving or even restoring the complexity and richness of the social agroecological system. Encouraged by the FAO and the subject-matter of numerous studies and conferences, agro-ecology is developing strongly in Europe, including at institutional level, in the framework of national agricultural development programs.

			The EESC considers agro-ecology to be perspective to be pursued by European agriculture, the development of which depends primarily on the conservation of natural resources. Following the example of successful models such as organic farming (with the exception of some negative trends in “industrial” organic production), permaculture and other traditional agricultural systems, it is necessary to promote and acknowledge the commitments in the transition to reducing the resources used, revitalizing the soil, introduction of diverse crops and conservation of biological diversity.

			The EESC hopes that agro-ecology will be disseminated and developed at EU level and is putting an emphasize on a structured action plan with the help of various levers at local, regional and European level. The framework for this could be provided by a comprehensive food policy promoted by the EESC. 

			Among the important measures are:

			
					ensuring accessible funding for the purchase of the individually or collectively necessary equipment;

					implementing legislation related to food in a way that is adapted to small producers and is flexible with regard to small-scale production, as well as with regard to labelling requirements, etc.;

					creation or improvement of appropriate educational and consulting services for processing, direct sales and agro-ecology;

					promoting networks of exchange between farmers;

					directing scientific research to agro-ecology and to the needs of producers working in short supply chains;

					appropriate competition rules need to be put in place at territorial level to facilitate the supply of catering establishments through local short supply chains.

			

			Short food supply chains and agro-ecology are thus real drivers for:

			
					improving the supply of products from small farms and a method for increasing the sustainability, trust and expansion of producers in the light of Rural Development Policy;

					successful local economic development and environmental preservation, thanks to closer territorial and social relations among producers and consumers.

			

			3.1.6 The promotion of local products

			Agri-food consumption represents a stable share of total household final demand. In recent years, purely economic variables such as the price of goods and the level of income, have tended to take on less weight in orienting consumer choices. In fact, the composition of the demand for foodstuffs appears to be increasingly determined by a complex set of factors that can be traced back to the interaction between quality and traditions of the production territories. The objective of quantity has therefore been flanked by that of the quality of consumption, together with more satisfying models of life, models in which the quality of the product is an essential objective for the consumer. It is therefore quality that plays an important role in the agri-food product as a cultural asset and component of the overall heritage of a territory.

			Lastly, to all these elements must be added the fact that these products are often linked to tradition, to the more or less important history and to the local culture of the areas of origin: this contributes to giving the product a prestigious image and to making it appreciated in the eyes of the consumer.

			The productive segment directly triggered by the enhancement of local products of the territory is certainly cultural tourism3: the cultural tourist has very varied interests that, in addition to the places strictly related to culture, lead him/her to discover the typical features of the territory ranging from its environments and landscapes to folklore and traditional flavours, including of course agri-food products.

			3.2 IDENTIFICATION ASPECTS FOR THE LAG “SERRE CALABRESI”4

			In the territory of the LAG Serre Calabresi there are many small traditional local productive realities of vegetables and cereals, in particular in the innermost areas.

			Usually, these small local productions are not identified by the prestigious marks of agro-alimentary excellences (PDO, PGI, TSG), that however fall in the interested area, and often they are known only by a restricted public.

			In any case, some of these productions are recognized by various studies of ARSAC (Regional Authority for the Development of Agriculture in Calabria) and/or MIPAF (Ministry for Agriculture and Forestry Policies) and have gained the interest of small producers and consumers, thanks mainly to festivals and fairs. In other circumstances instead, unfortunately, they are disappearing or are even already extinct in cultivation. Reference is given to plants cultivated in family vegetable gardens, or, for example, “ancient” cereals and pseudo-cereals. 

			Among the typical products of the LAG Serre Calabresi area from which to start in order to trace possible trajectories of sustainable development on the basis of good practices and initiatives implemented elsewhere, it is possible to mention:

			
					the hazelnut of Torre Ruggero,

					the beans from Cortale,

					the “n’serta” chestnut

					the honey of Amaroni,,

					the Girifalco potato.
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			3.2.1 SWOT analysis

			The summary SWOT analyses presented below have been developed for the purposes of the study and represent a strategic planning tool focusing on the strengths, weaknesses, opportunities and threats of the “product” in which the good practices have been identified and with the potential that can be developed with transferability activities.

			The following analyses refer to the 3 reference productions of the 4 good practices chosen and analysed for the LAG Serre Calabresi.

			SWOT analysis “Hazelnut” product
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			SWOT analysis “Chestnut” product
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			SWOT analysis “Legumes (beans)” product
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			3.3 GOOD PRACTICES IDENTIFIED BY THE LAG “SERRE CALABRESI”

			Disseminating good practices for the recovery, maintenance and management of “special” products becomes very important for the development of the LAG Serre Calabresi territory, not only for safeguarding purposes but also to increase employment and promote the sustainable development of the entire area (development or revival of short supply chains, local gastronomic and tourist events, etc.).

			The in-depth study of good practices was therefore calibrated on the cultivars of the LAG area, which are generally not available on the mass market but are real local products, little-known niche excellences.

			3.3.1 PROTELE: Product-territory development for Campania’s legumes

			The main objective of the PROTELE project was the valorisation of Campania’s legumes starting from the use of some scientific results that had highlighted, on a genomic basis, the link between productions and individual territories, which through the project became a powerful lever for the implementation of valorisation strategies as well as the main criterion through which to promote aggregation within the supply chain.

			The innovation project was addressed to the most widespread types of enterprises in the hilly and mountainous areas of Campania, characterized by production systems that include grain legumes for food purposes, with high quality and low environmental impacts. In particular, the project tried to mitigate a series of criticalities that were evident both as regards the integration in the market and the strategic organization of the offer and the increase of the innovative capacity of the enterprises themselves.

			The use of network organizational models and innovative commercial channels was considered indispensable as these new opportunities can help broaden the range of consumers, increase competitiveness, increase market shares and build direct links with final consumers willing to recognize a premium price to productions with a strong territorial connotation.

			The specific objective concerned the definition of a Campania’s model of legume production, able to intercept the needs of the most advanced consumers and increase the competitive capacity of production systems often marginal.

			The companies and the relevant stakeholders, representative of the traditional production areas, have been sensitized and involved in the definition of a strategy for the valorisation of the productions based on the genetic characterization and on the explanation of the genotype-environment interactions that have allowed some ecotypes to adapt to certain pedoclimatic conditions, allowing them to express their maximum qualitative, productive and nutritional potential.

			The genetic characterisation of legumes as a basis for the valorisation of Campania’s legumes, the subject of the research phase, was found to be extremely relevant in the regional production framework and for the dynamics of demand. Starting from this last aspect, there is a growth in the consumption of products with a high connotation of typicality and a significant growth in the demand for naturalistic-environmental goods. There is, moreover, a strong push towards the adoption of vegetarian and vegan diets, within which legumes play an extremely important role for their high protein content, substituting that obtainable from meat.

			Among the positive effects foreseen by the project it is important to underline: the diversification of the products; the increase of the company profitability margins; the improvement of the commercialization, of the productivity and of the quality; the qualitative improvement of the soils; the protection of the consumers’ health and of the biodiversity; the valorisation/safeguard of the landscape.

			The project can be of interest for the GAL Serre Calabresi area, since there is a micro-production of an appreciated legume, so much so that it is a “slow food” presidium: the Cortale bean. In particular, its transferability is possible with the aims to:

			
					promote the bean and its territory;

					encourage the use of sustainable agronomic practices such as the intercropping of cereals in order to preserve agricultural biodiversity and promote soil protection;

					implement collaboration among farmers, companies, research institutions and consumers and promote greater knowledge of traditional legumes;

					relaunch cultivation with the aim of laying the foundations for a short supply chain based on traditional legumes.

			

			PROJECT CARD
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			Funding reference link: http://www.agricoltura.regione.campania.it/psr_2014_2020/psr.html

			Document link: http://www.agricoltura.regione.campania.it/psr_2014_2020/1611_1/PROTELE.html

			3.3.2 Support for chestnut tree cultivation in areas affected by the earthquake in the Marche region

			The Marche Region has supported the “chestnut fruit cultivation in the crater area” through the granting of 100% contributions under de minimis regime up to € 20,000 to agricultural enterprises aimed at improving production in chestnut groves included in the crater area of the 2016 earthquake and aimed at pursuing objectives such as the protection and enhancement of chestnut fruit trees, the increase in chestnut production, employment and income in the earthquake-affected areas.

			Chestnut groves in the Marche Region, as defined in the relevant regional law, are of three types: topical chestnut groves (subject to ordinary cultivation and continuous and recurrent agronomic practices at least once a year); cultivated chestnut groves that are not in topical cultivation; abandoned chestnut groves (chestnut groves that are not subject to cultivation, often overgrown by other tree and shrub species, where, at most, only the chestnuts are harvested).

			The grant was addressed to individual and associated agricultural holdings to finance the following measures:

			
					restoring the cultivation and production of abandoned chestnut groves and those not currently under cultivation, including work to restore or improve the existing forest service roads;

					bio-ecological, silvicultural and productive improvement of all types of fruit chestnut groves, including the restoration or improvement of existing forest service roads;

					protection from ungulates, in particular wild boars, of all types of fruit chestnut woods (e.g., shelter on new grafted chestnut trees, total or partial electrified fencing of fruit chestnut woods).

			

			The characteristics of this project are particularly interesting for the potential transferability in the GAL Serre Calabresi area because the territory has areas of chestnut trees, particularly between Vallefiorita, Amaroni and Palermiti, both private and state-owned that, despite difficult years due to the presence of the gall, still produces a good quality fruit.

			In particular, this project has also turned its attention to abandoned fruit chestnut groves and those not undergoing cultivation, situations also present in the territory of the LAG Serre Calabresi.

			Another interesting aspect is the attempt to create forms of aggregation from the producer to a processing industry (which then can sell to the large-scale retail trade or export): in the LAG area there is in fact a lack of forms of aggregation of supply due to an economic and production situation that is still lacking, so, through similar initiatives, the networking of producers could be encouraged in a perspective of “short chain”, with the LAG Serre Calabresi being itself the leader.

			PROJECT CARD
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			Legal reference link: https://www.regione.marche.it/Regione-Utile/Agricoltura-Sviluppo-Rurale-e-Pesca/Bandi-di-finanziamento/id_8293/3099

			Document link: https://www.regione.marche.it/Allegati/3099/bando%20castagneti%20allegato%20DDS%2039_2020.pdf

			3.3.3 Creation and development of short supply chains in the nut production and marketing sector in Umbria

			The Umbria Region has decided to invest in the potential of the hazelnut, foreseeing that, as a general effect, it will be possible to count on approximately 1,300 additional hectares of groves compared to the existing 1,400, betting on the fact that this crop can represent a valid resource for the creation of added value and the increase in profitability of agricultural enterprises.

			Umbria has environmental and climatic characteristics that encourage the cultivation of hazelnuts. Temperatures must be mild: not too cold in winter and not too hot in summer. In addition, the hazelnut needs a lot of water. There are also two other favourable elements: there is little active limestone in Umbrian soils and the pH is not high.

			This follows the recent trend whereby many farmers have decided to abandon cereal or tobacco cultivation in favour of hazelnuts. In fact, in the last five years, the number of hectares dedicated to hazelnut groves has increased from 50 to 1,400. The reason for this is mainly economic: they do more profits. Another advantage is that the transformation can be mechanised and requires little labour force.

			Moreover, in Umbria, farmers and producers have organized themselves into three supply chains that report to the large multinationals in the confectionery sector for a so - called “certain buyer” production: Ferrero, Nestlé and Loacker, companies that demand certainty of supply and prices. A stability that Turkey, but also Georgia - the world’s third largest producer - can less and less guarantee.

			The call for grants for the creation and development of the hazelnut sector, for which funding of 5.7 million € was provided, has been responded by three lead companies with a total of 170 connected farms that will plant about 1,300 hectares of hazelnut groves. The total investment is worth over 12 million € and the farms have already signed agreements with processing companies.

			The objective that the Umbria Region hopes to achieve is to combine the profitability of the entire agricultural chain with a sustainable development of rural areas, where more traditional crops can be flanked and integrated, as in the case of the hazelnut, with new tree species. The contribution, up to 40% of the costs incurred, is made available for the costs of planting the hazelnut grove, including preparatory work, the purchase of the plants, the construction of the irrigation system and other ancillary expenses.

			In particular, the aim is to encourage the short supply chain and cooperation between firms by creating a partnership with a lead firm that buys directly from the others, taking charge of all the stages necessary for the final product to reach the market. Therefore, participants in a supply chain project who need to set up a partnership consisting of a lead company and other participating companies in a temporary association of purpose could participate as beneficiaries.

			The project can be of interest for the GAL Serre Calabresi area as in the territory there is a good production of hazelnuts, currently concentrated in two municipalities: Cardinale and Torre Ruggiero. The dominant variety is represented by the “Tonda Calabrese” also known as “Tonda Bianca”, a variety that has adapted well to the environment and is very popular for direct consumption on local markets, but has a low yield in shell (less than 40%) and the presence of fibres on the seed. The low shelling yield is due to the thickness of the shell, which is clearly high compared to other hazelnuts.

			In this area the hazelnut tree has a good potential, but suffers from structural limitations in the production and commercial phase, limitations that could be addressed by the Umbria project. Another interesting feature of the project examined is that it aims to encourage the short supply chain and cooperation between companies.

			These two aspects can be very important because in the area there are small growers, with a structure and farm areas that are not always competitive, poor harvesting mechanisation and precarious drying systems that sometimes do not allow the production of a high-quality hazelnut and that struggle in the commercial phase where networking is not developed.

			PROJECT CARD
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			Document link: https://www.regione.umbria.it/la-regione/bandi?p_p_id=48_INSTANCE_murcPC6Xfznf&_48_INSTANCE_murcPC6Xfznf_iframe_fromExt=1&_48_INSTANCE_murcPC6Xfznf_iframe_codBando=2019-002-632

			Thematic objective RDP link: https://applicazioni.regione.umbria.it/widget/web/servizi/procedimenti/-/VisualizzazioneRepertorioProcedimenti_WAR_ProcedimentiAmministrativiportlet?azione=reset&idExt=318701

			3.3.4 Enhancement of chestnut groves in Emilia Romagna

			Among the most important crops in the mountains, the chestnut stands out for its importance both as a food plant and for its valuable timber, not to mention the positive effects it has on the land and on the sloping ground.

			To this end, the LAG Antico Frignano and Appennino Reggiano has promoted the call for grants for sub-action A.4.1.1 “Enhancement of chestnut groves”, whose beneficiaries are both individual and grouped agricultural enterprises.

			The call for grants supported investments of agricultural enterprises in the Modena and Reggio Emilia Apennines aimed at the economic enhancement of chestnut groves: from cultivation to the first processing of the final product.

			A very important part of the call for grants was devoted to the definition of “chestnut grove for fruit production”, which is clarified as the “area characterized by the presence of chestnut trees cultivated for fruit production in a number of not less than 40 specimens per ha, having at least an extension of more than 500 square meters, even when enclosed in the forest; the productive function is prevalent as a result of specific cultivation practices, in particular grafting and pruning” (“chestnut groves for fruit production in actuality of cultivation” according to the legislation of the Region Emilia Romagna).

			The financial resources allocated amounted to € 150,000 with an aid intensity of 45% and a maximum project amount of € 25,000 for: improvement of the chestnut grove; machinery specifically dedicated to forestry intervention; interventions in structures and equipment functional to the processing and first transformation of the product; interventions for the construction, restoration and extraordinary maintenance of dryers for fresh product; technical expenses.

			With regard to the potential transferability, the project is very interesting because it supported, in a supply chain perspective, the investments of agricultural enterprises aimed at the economic enhancement of chestnut trees by encouraging the first processing of the final product; in fact, in the LAG Serre Calabresi area there are few producers who are also processors, with a consequent loss of added value.

			PROJECT CARD
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			Normative reference link: https://agricoltura.regione.emilia-romagna.it/psr-2014-2020

			Document link: http://www.galmodenareggio.it/wp-content/uploads/2019/10/A.4.1.1.__bando_DEF-1.pdf

			3.4 IDENTIFICATION ASPECTS FOR THE LAG “RAZLOG”

			LAG Razlog hosts local production chains mainly in the field of production, processing and marketing of meat and milk products produced out of mountain livestock farms, fisheries in high mountain freshwater basins, as well as in the woodworking and furniture industries.

			To promote local production chains and cooperation between public and private stakeholders, LAG Razlog is elaborating measures in the Community-Based Local Development Strategy aiming to support financially and expertly projects that invest in modern agricultural machinery, machinery and equipment aiming more efficient production technologies in the processing of agricultural and forestry products, focused on resource and energy efficiency and higher competitiveness. 

			The local products with traditions and potential for development of production chains on the territory of LAG Razlog are related to:

			
					MEAT, obtained from mountain livestock breeding, processed into finished products;

					MILK, obtained from mountain livestock breeding and processed into finished products;

					FISH, obtained from mountain pools fed by pure spring mountain water;

					WOOD, to manufacture furniture and other products. 
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			3.4.1 SWOT analysis

			SWOT analysis “Milk and Meat products”
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			SWOT analysis “Mountain trout”
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			SWOT analysis “Wood products”
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			3.5 GOOD PRACTICES INDENTIFIED BY THE LAG “RAZLOG”

			3.5.1 BIO farm and dairy “Kozle” - family business between Rila mountain and Pirin mountain

			“Kozle” (Little Goat) sounds both sweet and headstrong, but also somehow cute. The small family dairy is located in the town of Razlog, by the river, and the goat breeding farm - near Bansko, in the mountains.

			The BIO farm has got a visitor information centre, which periodically organizes visits to tourist groups from around the world (Germany, France, Japan, Israel, etc.). Guests have the opportunity to get acquainted with the traditional way of breeding of 240 goats of the indigenous breed “Local long-haired” and the rare breed “Kalofer long-haired”, surrounded by the incredible nature of the Pirin Mountains.

			The goats produce a little milk, but it is with unsurpassed quality, which is to be immediately felt in the aroma and taste of the cheese - fresh with a shelf life of only 20 days and mature goat cheese.

			The priority and goal of the family dairy is to offer clean and delicious cheeses from skimmed milk produced on their own mountain farm.

			All products manufactured by limited liability company “Kozle” OOD are certified as organical by Ecogruppo Italia. “Kozle” dairy products are designed for people who have an affinity for natural and healthy foods.

			BIO goat’s milk cheese has been aged in brine for at least 60 days. All fermentation processes have taken place and have led to the unlocking of the unique and valuable taste of the product.

			BIO fresh goat’s milk cheese, aged in brine for 18 hours, with the characteristic soft structure and slightly salty taste. The shelf life of this product is only 20 days.

			BIO goat’s milk yogurt according to an authentic recipe, giving it the traditional taste of Bulgarian yogurt, highlighted by the characteristics of the milk produced in the mountain BIO farm.

			Goat’s milk produced in our own BIO farm and pasteurized at 72°C. The milk is sold in a form suitable for direct consumption.

			The successes and performance of Kozle OOD

			“Kozle” OOD participates in both Bulgarian and international exhibitions for organic producers. Among the exhibitions visited are: AGRA (International Fair Plovdiv), Di Vino Taste (Sofia), Sport & Health (Sofia), ADF Gast (Vienna, Austria), BioFach (Nuremberg, Germany), Terra Madre Balkani (Turin, Italy), Food EXPO (Herning, Denmark), Bulgarian Farm-Market (Brussels, Belgium) and others.

			“Kozle” OOD is one of the companies- winners in the competition organized by the newspaper “24-Chasa”, “Metro Bulgaria” and CEIBG Bulgaria “Big Little 2015”. The prize, worth BGN 10.000, served as a great start to make an online advertising of the business.

			PROJECT CARD
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			Further information link: http://kozle.eu/en/index.htmll; https://www.facebook.com/kozleood/; 

			https://www.otmanastira.com/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D0%B8/bio-sertificiran-zryal-koze-kashkaval/;

			https://farmhopping.com/bg/%D1%84%D0%B5%D1%80%D0%BC%D0%B8/BG/81
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			3.5.2 Razlog meat precessing enterprise “Saray”

			The meat processing enterprise “Saray” is an emblematic company for South-western Bulgaria, operating in the town of Razlog. 

			It wins the trust of its customers and partners offering fairness, quality and taste of products, high standards of production and environmental friendliness. 

			“Saray” supports livestock breeding at the local and national level, using only Bulgarian meat for its products.

			The company has its own livestock breeding farm, ecological slaughterhouse and modern production facility for meat processing. 

			A unique local product with a preserved territorial brand is “Razlozhki Starets”.

			“Saray”’s production base is at the highest European technological level. The equipment used is produced by the German companies ALPINA and HALTMAN, guaranteeing excellent quality and hygienic environment.

			“Saray” has an important role to play in supporting the regional initiatives of South-western Bulgaria. Situated in the town of Razlog, having a retail network in Bansko and distributing widely its products, the company is a factor in the development of the localbusiness.

			It is a member of the Association of Meat Processors in Bulgaria and of the Association of Producers of Traditional Raw Dried Sausages. 

			The company regularly participates in the exhibition “Mesomania” (Meat Maniacs), which is organized every fall at the Inter Expo Center, Sofia.

			In addition, the company supports regional tourist events in Razlog and Bansko, sponsoring events such as the folklore festival “Pirin Sings”, the culinary festivals of Bansko, the cultural forums of Razlog and others.

			Every year in August there is a golf tournament for the “Saray” Cup at “Pirin Golf and Country Club” near Razlog.

			Distinctions - Recognition for Quality:

			
					Gold medal for sausage “Banski starets”, awarded in the National Exhibition “Mesomania” year 2009.

					Gold medal of sausage “Saray” awarded in the National Exhibition “Mesomania” year 2009.

					First place at “Mesomania”year 2010 won by the company in the competition “The choice of consumers” for the product “Saray “sausage.

					First place for “Pirin delicacy” of “Mesomania” year 2011.

			

			PROJECT CARD
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			Further information link: https://sarai-bg.com/ 

			https://www.culinarytourism.bg/razlog/mestni-proizvoditeli-i-fermeri/meso-i-kolbasi-sarai

			https://www.facebook.com/profile.php?id=100057602763601
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			3.5.3 “Pirin” Fish Farm and “Izvor” Restaurant

			PIRIN fish farm is located next to a large karst spring near the town of Razlog, at the foot of Pirin Mountain. The mountain water springs from great depths with constant flow and temperature throughout the year. 

			This provides the fish farm with the opportunity for year-round fish farming in conditions that are at closest to the natural environment in mountain rivers.

			The company’s efforts are aimed at a complete renovation of the facilities and equipment to achieve the objectives of intensive farming of all species of trout and production of small fish stocking material.

			The functioning of the production part of the old fishery is gradually being restored, the optimization of the technological scheme, which was set in the design of the whole site, is being achieved. Investments are being made in modern equipment and new machines with funding from the Maritime and Fisheries Programme for the project “ Modernization of facilities and processes in the production activities of the fish farm “Pirin”. 

			Next to the fishery there is a cosy fish restaurant with a garden and a children’s playground.

			PROJECT CARD
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			Evidence of success link: http://2020.eufunds.bg/en/8010406/0/Project/BasicData?contractId=Yf5m83RIxA0%3D&isHistoric=False

			Further information: http://biohorizont.bg/

			https://www.facebook.com/%D0%A0%D0%B8%D0%B1%D0%B5%D0%BD-%D1%80%D0%B5%D1%81%D1%82%D0%BE%D1%80%D0%B0%D0%BD%D1%82-%D0%98%D0%B7%D0%B2%D0%BE%D1%80%D0%BE-501024390393126/
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			3.5.4 “Hamefa” furniture factory - town of Razlog

			“HAMEFA” Furniture Factory is located in the town of Razlog - a settlement with strong traditions in carpentry and handicrafts. The factory produces handmade furniture with an antique look and a classic line, providing feeling of comfort that only solid wood furniture could offer. The company was founded in 1998. It started its activity as a small workshop, which developed rapidly and in 2000 became part of the Bulgarian-Dutch holding. The trustworthiness and popularity of the factory grew and it gradually began to produce furniture for most of Europe and overseas. Over the years, HAMEFA has proven itself to be a well-functioning and fast-growing company with a production base of over 6,000 m2 and more than 180 employees. The company is recognized on the international and domestic market thanks to its quality products, wide product range, professionalism, innovation and flexibility of its employees and management team.

			At present, HAMEFA is an entirely Bulgarian own company and offers a wide range of products made out of different wood types: oak, softwood, cherry, walnut.

			The different products are made in beautiful colour combinations and charming details that give the furniture elegance of the silhouette and combine antique appearance with modern design. The company offers its own collections for the domestic and international market, trailer-made product lines for hotels and restaurants, and design and production of individual elaborated projects. There is broad selection of stylish furniture for living rooms, dining rooms, bedrooms, offices and entertainment venues, furniture for hotels and restaurants. The main product categories of the company include tables (dining, extendable, lounge, auxiliary, small), cabinets (showcases, sideboards, chests of drawers, TV cabinet, libraries, wardrobes, dressing tables), kitchens cabinets, flooring and wall cladding.

			Environmental responsibility.

			The furniture factory uses natural materials and solid wood. The special processing technologies used in the production and the variety of types of wood - oak, cherry, walnut, softwood, veneer and iron, make the furniture unique. When using natural materials, HAMEFA is responsible for pursuing sustainable forestry and is implementing management practices that ensure the well-being and growth of forests for the future generations. As the population is increasing and respectively the economy is also growing, the people that are accountable are concerned about forests and want reassurance that forests will continue to be there. Companies whose business is related to wood have a strong interest in keeping forests healthy and productive. As a responsible company, HAMEFA does not purchase forest materials that would adversely affect riparian areas or such originating from areas with endangered species. 100% of the materials used are originating from places within a distance of no more than 800 km, which contributes to less carbon dioxide release into the atmosphere.

			HAMEFA is constantly working to reduce the flow of waste and the harmful emissions in order to protect the environment. The company produces and sells sustainable products in a wide variety of styles and designs.

			A stable environment for growth is provided and internal relationships are developed, both with clients and partners. The company has got a lasting presence in the furniture market and in the field of interior design.

			You could find HAMEFA furniture in hotels and restaurants in Bulgaria, Poland, Great Britain, Greece, the Netherlands, Sweden, Belgium, the USA and many other locations. It is a leading European company in the market of solid wood furniture.

			PROJECT CARD
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			Detailed information link: http://2020.eufunds.bg/en/0/0/Project/Activities?contractId=m14OMZR3HLo%3D&isHistoric=False

			Further information link: https://www.hamefa.com/index.php/home

			http://2020.eufunds.bg/en/0/0/Project/BasicData?contractId=m14OMZR3HLo%3D&isHistoric=False

			https://www.facebook.com/hamefa/

			[image: ]

			

			
				
					1	See e.g.: at European level the “Regulation 1151/2012 which created a system of trademarks to protect and promote typical food products of member countries (protected designation of origin - PDO, protected geographical indication - PGI, and traditional specialty guaranteed - TSG) and the Communication of the European Commission “Promoting cultural and creative sectors for growth and jobs in the EU” COM(2012)537.

				

				
					2	The European Network for Rural Development and the support of the Common Agricultural Policy can be programmed as to help the groups of producer and short supply chains - e.g., by supporting regional brands, farmers’ markets, etc.

				

				
					3	For instance, the survey “Io sono Cultura. L’Italia della qualità e della bellezza sfida la crisi” elaborated by Unioncamere (2014) gives a cross-section of the behaviour of cultural tourists in Italy, noting in particular how 50% of the activities carried out by cultural tourists staying in the country concern “local products” in the broad sense (tastings, participation in agro-events), and that about 60% of the “extra” expenses made in the territory (starting even more from a higher spending capacity among all the various types of tourists) concern primarily the purchase of typical products.

				

				
					4	Legal references related to “local products” at national Italian level are the Ministerial Decree 350/1999 “Regulation containing rules for the identification of traditional products referred to in Article 8, paragraph 1, of Legislative Decree 30 April 1998, n. 173”; at regional (Calabria) level the “Law 14/ 2018 “Protection, conservation, enhancement of the diversity of the heritage of varieties, races and microbial strains of agricultural and food interest of the Calabrian territory” and the Law 15654/2004 regulating the list of PAT - Traditional Food Products (last update 13/03/2018).
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			4. THEMATIC AREA B) “MANAGEMENT AND ENHANCEMENT OF ENVIRONMENTAL AND NATURAL RESOURCES”

			4.1 INTRODUCTION

			4.1.1 Terms and definitions in the field of environment and ecology

			“Environment” is a complex of natural and anthropogenic factors and components that are interdependent and affect the ecological balance and quality of life, human health, cultural and historical heritage.

			“Environmental protection” is a set of activities aimed at preventing environmental degradation, aiming its restoration, preservation and improvement.

			“Natural resources” include those parts of organic and inorganic nature which are, or may be, used by humans to meet their needs.

			“Renewable resources” are those that are naturally recovered or can be fully or partially recovered through special activities and which are considered to be proven to be recovered at a rate comparable to the rate of their exploitation. All other resources are non-renewable.

			“Environmental pollution” is the change of the qualities of the environment due to the occurrence and introduction of physical, chemical or biological factors from a natural or anthropogenic origin in the country or abroad, regardless of whether the regulation norms in force in the country are exceeded.

			“Environmental damage” is a change in one or more of the constituent components of the environment that leads to a deterioration in the quality of life of people, to the destitution of biological diversity or to the difficult restoration of natural ecosystems.

			“Sustainable development” is development that meets the needs of the present without compromising the ability of future generations to meet their own needs (the concept dates back to the 70s and refers to the report of the World Commission on Environment and Development - Brundland Commission - “Our Common Future”).

			“Green economy” is defined as an economy that increases people’s well-being, reduces inequalities in the long run and does not expose future generations to environmental risk and scarcity. The process of its creation includes the transition to low-carbon economic activities.

			4.1.2 Environment and sustainability

			The planet as a whole is still heading towards a condition of non-sustainability insofar, as the natural resources are being stressed beyond their limits due, above all, to demographic growth and urban development: in fact, even today economic growth is accompanied by phenomena of urbanization or re-urbanization.

			The development and enhancement of environmental and natural resources according to sustainability parameters is now a priority and constant objective of public policies, expressed both at the national level and in the context of individual local realities, from the United Nations Conference on the Human Environment held in Stockholm in 1972 to the most recent COP-26 in Glasgow (November 2021).

			The concept of sustainable development connected with the protection and safeguard of the environment appeared in the early 1970s and the Club of Rome report “Limit to Growth” was probably the initial contribution that started the development of the subsequent literature. The Rio Conference in 1992 is certainly the largest event in which the coordinated efforts of researchers, organizations and governments converged. Agenda 21 represents a milestone in this framework, as it is the most extensive collection of works on the topic of sustainability.

			The challenge for public policy is therefore to develop a long-term sustainable economy in which natural resources and their protection are at the heart, since the main threat to sustainable development is the depletion of renewable resources such as environmental assets and natural resources.

			From this point of view, environmental protection and the valorisation of natural resources is aimed at protecting natural capital, guaranteeing the rights of future generations and avoiding the decline or depletion of resources. The concept of environmental protection is therefore closely linked to the concept of sustainable development.

			In 2020, the European Commission has adopted a comprehensive new “Biodiversity Strategy” bringing nature back to life, as well as a “Farm-to-Table Strategy” aiming fair, healthy and environmentally friendly food system. The two strategies reinforce each other and bring together nature, farmers, businesses and consumers to collaborate for a competitive and sustainable future. In line with the European Green Pact, the two strategies propose ambitious EU actions and commitments to halt the loss of biodiversity in Europe and the world and to transform food systems into global standards for competitive sustainability, human and global health, and the livelihoods of all actors in the food value chain. The Covid 19 crisis has demonstrated us how vulnerable we are to the growing loss of biodiversity and how important a well-functioning food system is to our society. Both strategies put citizens at the forefront, declaring commitment to improve the protection of land and seas, to restore damaged ecosystems and to assert the EU’s leading position on the international stage in terms of biodiversity conservation and structuring a sustainable food chain. The new strategies focus on key factors in biodiversity loss, such as unsustainable use of land and seas, overexploitation of natural resources, pollution and invasive alien species. Adopted at the height of the Covid 19 pandemic, the strategy is a central element of the EU’s recovery plan – a plan needed to prevent future epidemics and build resilience, and providing immediate business and investment opportunities to rebuild the EU economy. 

			4.1.3 The environment as a “container” of economic phenomena

			In recent years, as the ecological issue has become more acute, the natural environment has begun to be seen as a scarce resource; moreover, the level of environmental degradation has made it clear that it would be impossible to continue on a path that would lead to ecological disaster and that the time has come to think about development that is compatible with environmental needs.

			The concept of “environment” is intended to be as broad as possible; that is, it includes social, political and economic institutions, natural features and therefore territorial conformation, “human” capital, culture and traditions of the various populations. Therefore, alongside the concept of the environment as a scarce resource and as a “perishable” good, there is a need to consider the environment as the main “container” of economic phenomena.

			Scientific research on environmental protection and sustainable development makes use of ecological economics, which is a transversal specialization of that economic approach that assumes as a central element of development the links between ecosystems and economic systems and the evaluation of the environmental consequences of traditional models of production and consumption.

			Therefore, the environmental issue puts the traditional economics in front of an evident revision process that develops from the environmental issue towards the birth of a transversal discipline, the ecological economics, “able to draw on the different sciences that deal with the infinite facets of the environmental issue and to use the information that comes from it to identify a new paradigm able to reconstruct a long-term balance between the economy of man and the economy of the whole living world”. In short, nature is considered a “function” of the economic system.

			For the purposes of sustainability, the following points seem of interest (National Park Service’s Principles, 1994):

			
					“Behaviour within ecosystems: we need to understand how individual ecosystems work and it is crucial to identify key resources and the relationships between them.

					The links between ecosystems: there are links between ecosystems even if they are geographically separated; changes in one ecosystem can have consequences on other ecosystems; environmental protection requires planning and control on a large geographical scale.

					Habitat fragmentation causes a loss of biological diversity and should therefore be minimised.

					Energy needs of ecosystems: consumption of energy and resources must be minimized and above all renewable energy sources and resources that can be produced within that ecosystem must be used. Importation of energy and resources from other distant ecosystems must be minimized.

					Human use of ecosystems: should not exceed the capacity of the ecosystem itself; the size and type of any potential development should be determined on the basis of the “capability” and resilience of the ecosystem rather than on the basis of its physical capacity.

					Limits of acceptable changes: changes are inevitable but the limits of environmental acceptability of changes must be established at the outset; acceptable changes must not be close to the upper limit of capacity and unpredictable and catastrophic phenomena must also be taken into account.

					Ecosystem monitoring: continuous monitoring on key variables for sustainability must be put in place.”

			

			4.1.4 Natural resources as a tool for local economy development and revitalization of inner areas

			Sustainable economic growth depends on the quality and quantity of available natural resources. Human development is based on the use of natural resources, and that is why those should be used carefully in order to ensure their availability for the needs of future generations. Natural resources provide vital for the human existence elements such as food, natural environment, carbon, water, and basic raw materials. Environment should be able to serve the needs of all ecosystems. The assessment of ecosystems confirms that the pressure on the natural environment has already led to significant losses in almost all types of ecosystems and, accordingly, in the ecological services they provide to society. The use of natural resources supports economic growth and helps to improve living conditions. However, their unsustainable use leads to changes in many ecosystems, which, in turn, has serious consequences.

			Considering the LAGs territories, the mountainous and inner areas have had a “development” that can be traced back to the settings of ecological theory: the ecological-biological model, of an evolutionary type, all centred on costs/benefits, sees the mountain in conditions of marginality, unless there are resources within it of particular relevance. These areas have in common a certain distance from the most important urban centres, with which they have little economic (but also social and cultural) contact, and therefore, they cannot make significant use of all those factors of development and modernisation typical of large territorial aggregates.

			In other words, since they do not fall within the area of influence of the most vital centres, the inner areas have been faced with a situation in which the lack of essential infrastructures, the lack of services and protection of the territory and progressive depopulation currently represent problems of such gravity that it is difficult to resolve them.

			These areas are not, however, woefully weak, but merely located in areas that are not in a position to compete, and therefore forced to keep their talents buried. It is therefore necessary to invest in the special features of these areas, such as their natural resources, which preserve much of their cultural and historical heritage, in order to enhance their economic value, especially through the development of responsible tourism. In fact, these areas are home to the typical products, traditions, artistic craftsmanship and social cohesion. Immense resources that, if properly exploited, could become one of the engines of a new economic development of the area: a new force capable of enhancing the territorial identity.

			The protection and enhancement of environmental and natural resources must therefore be an attempt at economic policy, especially in support of disadvantaged areas.

			In fact, the LAGs territories are among the European regions that have the most relevant natural resource potential. Despite their lower level of development, these areas represent an exceptional strategic opportunity for socio-economic progress and reversing of the negative trend of depopulation and decline. At the same time, however, the opposite is happening, with more and more people leaving urban areas looking for peace and a healthier environment for their new home in suburban “rural” or rural areas. 

			However, cities and their resources remain a major localization and attraction factor for business and investment. The predominant industrial concentration gravitates around urban centres, attracting the active human capital from peripheral areas, methodically and regularly depriving them of the main engine of development - human potential.

			4.1.5 Conclusions

			Sustainable development implies that the protection and restoration of the natural and urban environment are to be considered in unity and in their interdependence in the development of ecosystems with social, economic and technological systems and networks. The measures to be taken must guarantee the necessary balance and equilibrium to ensure a high quality of life and sustainable development. 

			The solution of environmental problems could and should involve all stakeholders who, according to the powers, capacity and resources at their disposal, has to plan and implement various measures and activities aimed at improving the state of the environment, and solve local environmental problems. Accompanying activities that are not to be underestimated in terms of their significance should be aimed at prevention - raising environmental awareness and culture, development of empathy for the environmental responsibility of each person, company and organization.

			4.2 IDENTIFICATION ASPECTS FOR THE LAG “SERRE CALABRESI”

			In order to identify good practices of interest to the LAG Serre Calabresi, it has been useful to identify the characteristics of the most important natural resources of the territory.

			The Serre constitute a rather complex mountainous group of high naturalistic value that joins the Aspromonte massif to the south. From this point of view, some areas of considerable naturalistic interest within the Serre Calabresi district have become protected areas, Special Protection Zones (SPA) and Sites of Community Interest (SCI) (Source: Natura 2000 Network).

			Among the protected areas, the most important for extension and naturalistic value is the Regional Park of Serre, established in 2004, which covers the territory of 27 municipalities in Calabria, 7 of which fall within the area of LAG Serre Calabresi: Badolato, Cardinale, Davoli, Guardavalle, San Sostene, Santa Caterina dello Ionio and Satriano.

			Among the SCI, subdivided by type, it is worth mentioning:

			sites dominated by marine habitats, i.e., the SCI “Fondale di Stalettì” (IT9320185) characterized by the presence of the priority habitat “Praterie di Posidonia”.

			sites dominated by coastal-dune habitats, namely the SCIs “Oasi di Scolacium” (IT9330098), “Dune di Isca” (IT9330107), “Dune di Guardavalle” (IT9330108), and “Scogliera di Staletti” (IT9330184). These sites are characterized both by dune vegetation of the psammophilous, retrodunal and halophilous series of the beaches, and by halophilous vegetation linked to the rocky stations closer to the sea.

			In the more mountainous areas, there are characteristic natural elements that can be exploited (forests, waterfalls, lakes, etc.) such as the Pietracupa waterfalls in Guardavalle which, with a very rapid slide of more than 15 m, run along a smooth rock wall topped by giant trees and twisted to add a small lake surrounded by bushes and shrubs.

			Accordingly, the themes of interest used for the purpose of identifying good practices have been:

			
					protected mountain areas,

					marine areas of environmental value,

					river and lake areas.

			

			[image: ]

			4.2.1 SWOT analysis

			The summary SWOT analyses presented below have been developed for the purposes of the study and represent a strategic planning tool focusing on the strengths, weaknesses, opportunities and threats for natural areas development in which the good practices have been identified and with the potential that can be developed with transferability activities.

			The following analyses refer to 4 good practices chosen and analysed for the LAG Serre Calabresi.
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			4.3 GOOD PRACTICES IDENTIFIED BY THE LAG “SERRE CALABRESI”

			Disseminating good practices for the management of natural areas is very important for the development of the LAG Serre Calabresi territory, not only for safeguarding purposes but also to increase employment and promote the sustainable development of the entire area.

			The in-depth study of good practices was therefore calibrated on the environmental features of the LAG area.

			4.3.1 FAGUS: “Good practices to combine use and sustainability of the Apennine Forests” in Campania

			The EU-funded LIFE+ FAGUS project stemmed from the idea of testing new forest management strategies in order to integrate biodiversity conservation in the priority forest habitats 9210 (yew, holly and silver fir) and 9220 (beech), especially with regard to the sustainable use of forest resources by local communities (e.g. civic use cuts). The project focused on two SCIs, Monti Alburni and Monte Motola, in Campania.

			The territory of reference was a territory lagged behind in development and weak both in terms of infrastructural endowment and in terms of the forms of organization of the activities for the production of goods and services. Complexity and heterogeneity of the territory are reflected in a certain heterogeneity of economic and social environments, even in the presence of some common elements, which essentially concern two aspects: a relatively reduced variety of productive activities and a significant dependence of local economies on the outside.

			The main objective of the project was to carry out a series of experimental silvicultural interventions to promote the biological diversity of certain groups of organisms, including numerous species of community interest.

			They were specific objectives of the project:

			
					Develop a sustainable management strategy for habitats 9210 and 9220;

					Increase levels of biological diversity (vascular plants, lichens, birds, beetles and saproxylic fungi);

					Monitor habitats to quantify the effects of actions;

					Promote the participation of all territorial stakeholders to highlight the benefits of sustainable habitat management.

			

			Among the various actions implemented:

			
					special silvicultural practices were applied with the aim of helping animal species that are generally associated with old-growth forests;

					different types of habitat trees have been created: 16 nest trees that can be used by various species of birds and 9 trees with cavities that can provide shelter for microfauna;

					some areas were fenced off to limit grazing activities that may negatively affect yew and holly regeneration; the material for the construction of fences was transported by mules inside the forest in order to cause minimum damage to the undergrowth and soil.

			

			The project has the potential to be replicated as the socio-economic context is similar and the areas are predominantly based economies, particularly in the more mountainous areas of the LAG Serre Calabresi characterised by traditional agro-sylvo-pastoral activities (mountain agriculture, forestry and livestock breeding-pastoralism), which are progressively disappearing, and which today present greater inconveniences compared to the employment opportunities available in other contexts closer to the main cities and which may have an advantage from the launch of a similar project.

			PROJECT CARD
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			Normative reference link: https://pdc.mite.gov.it/it/area/temi/natura-e-biodiversita/progetto-fagus

			http://www.fagus-life-project.eu/it/

			Document link: https://www.mite.gov.it/pagina/progetto-fagus-ente-parco-nazionale-del-cilento-e-vallo-di-di

			4.3.2 Enhancement of the natural heritage in Friuli Venezia Giulia

			The project envisaged contributions aimed at promoting the integration of environmental sustainability in socio-economic development, through the implementation of projects to enhance environmental and natural resources, with particular reference to those related to biodiversity in the region, to improve their usability and promote the attractiveness of the area in terms of ecotourism, also in synergy with other economic development initiatives implemented in the same area.

			The beneficiaries were identified as the managing bodies and agencies of regional parks and nature reserves falling, in whole or in part, with the Natura 2000 areas.

			The works to be financed were, in summary, as follows:

			
					works for adaptation, improvement and realization of infrastructures (for example: paths, cycle tracks, pedestrian roads), structures (for example: observatories, swings, visitor centres, guest houses, fauna enclosures, mountain huts, refuges) connected to the valorisation and fruition of the natural or semi-natural environments (natural habitats, flora and fauna), of the natural values and of the testimonies of the “material and rural culture” linked to a sustainable management of the territory;

					creation, adaptation and extension of internal and external exhibition fittings, thematic furnishings and dedicated signs and posters, also with the creation of information points and equipped educational routes;

					works of recovery, restoration and requalification of degraded natural and semi-natural environments which are integrated and functional to the above works.

					The implementation of projects that have resulted is very interesting for the LAG Serre Calabresi as it reconsiders the models adopted so far, directing the action towards interventions that can restore, at least in part, the compromised equilibrium in the territories.

			

			The natural heritage of the LAG Serre Calabresi area is an important resource for the strategies of exploitation of the territory and, through the possible replicability of the project, it is possible to promote initiatives able to facilitate the fruition and to strengthen the knowledge, at local and national level, in order to make attractive and enhance the tourist and naturalistic sites in the territory, considering their considerable growth potential tending to a tourism more and more personalized and attentive to naturalistic and ecological elements.

			PROJECT CARD
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			Normative reference link: https://www.regione.fvg.it/rafvg/cms/RAFVG/fondi-europei-fvg-internazionale/por-fesr2007-2013/FOGLIA47/

			Document link: https://www.regione.fvg.it/rafvg/cms/RAFVG/fondi-europei-fvg-internazionale/por-fesr2007-2013/FOGLIA47/

			4.3.3 Protection and enhancement of natural and cultural heritage in Lombardy

			The project “Protection and enhancement of the natural and cultural heritage” aimed at increasing the potential and the tourist usability of the territory through the integration of historical and cultural resources with the system of values and environmental qualities of excellence that characterize the areas selected for funding.

			The resulting integrated projects had to provide for the contextual development, in an integrated form, of the aspects of merit represented by the environmental and cultural component, also aimed at sustainable tourism. Each project had to foresee system actions for the promotion and enhancement of the cultural and environmental heritage to support the tourist fruition of the reality object of intervention.

			The planned operations were to be located in the municipalities belonging to the areas classified as eligible.

			The types of eligible transactions were:

			
					operations of restoration, recovery and enhancement of cultural heritage;

					safety measures, environmental rehabilitation and/or enhancement works aimed at reducing/eliminating negative environmental effects;

					functional recovery of areas of natural interest, creation of environmental infrastructures;

					operations aimed at improving the use of the routes: creation, requalification and safety of paths (historical, cultural and environmental routes, etc.), cycle paths, signs and other elements identifying the landscape;

					construction of equipment, facilities and services related to the use of areas of cultural and natural interest subject to intervention (cultural heritage, institutes and places of culture, places to visit, natural areas, river and lake areas);

					adoption and diffusion of environmental sustainability tools European Charter of Sustainable Tourism, environmental certification of single subjects or territories;

					creation of information systems for the definition and use of itineraries and visit routes (destination management).

			

			The project is interesting for the purposes of the LAG Serre Calabresi as it envisaged financing the construction of equipment, structures and services relating to the use of areas of cultural and natural interest such as natural resources like the river and lake areas present in the LAG.

			PROJECT CARD
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			Normative reference link: https://www.ue2007-2013.regione.lombardia.it/wps/portal/site/ue2007-2013/DettaglioPubblicazione/programma-operativo-competitivita-fesr/bandi/5-7/pub-asse4-tutela-valorizzazione-patrimonio-culturale

			Document link: https://www.ue2007-2013.regione.lombardia.it/wps/wcm/connect/14ba26b3-6a6f-4d6c-b4cb-e7f295d0e4d9/Bando_4111.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-14ba26b3-6a6f-4d6c-b4cb-e7f295d0e4d9-mqMmKoP

			4.3.4 Projects for the qualification of environmental and cultural heritage in  Emilia Romagna

			The project, funded by the POR FESR Emilia Romagna 2014-2020, aimed to improve the conditions of supply and use of heritage in areas of cultural and/or natural attraction of strategic importance, starting from the excellence of cultural and natural attractions and operating in a “system” logic, qualifying the context conditions related to accessibility and usability of places and supporting the ability to activate integration and synergies between the cultural and social fabric and the economic system, with a view to increasing attractiveness and competitiveness of the area and innovation of the tourism product.

			The project supported projects to enhance natural and cultural heritage attractions located in the following areas:

			
					Emilia-Romagna Apennines;

					Po River Delta;

					Seaside tourist district of the Emilia-Romagna coast.

			

			In order for the projects presented to be admissible, they had to undergo, among other things, verification of coherence with the strategic orientations pursued by the guidelines of the Environmental Action Plan of the Emilia Romagna Region.

			It is of particular importance for the LAG Serre Calabresi the replicability of operations for the enhancement of natural heritage attractions, which are relevant both in inland and mountainous areas and in coastal areas.

			PROJECT CARD
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			Normative reference link: https://fesr.regione.emilia-romagna.it/

			Document link: https://www.regione.emilia-romagna.it/fesr/opportunita/2016/progetti-qualificazione-ambientale-culturale/presentazione-domanda/documentazione

			4.4 IDENTIFICATION ASPECTS FOR LAG - RAZLOG

			Natural resources related-features of LAG Razlog can be summarised as follows:

			Relief. The relief of Razlog municipality is quite diverse – it includes high mountain terrains to valley. Located in the municipality are parts of the highest mountains in Bulgaria - Rila, Pirin and Rhodope, which have areas with high mountain, mid-mountain and low mountain relief. Along the valley of the Mesta River the valleys - Razlog and Gotse Delchev are formed. The Razlog valley is one of the highest valleys in Southern Bulgaria reaching 850 m above sea level. In its middle part the valley has an almost flat relief with a slight slope to the east towards the Rhodopes mountain. To the north the terrain is more hilly like, and the surrounding high mountain parts of Rila mountain and Pirin mountain have a typical alpine appearance. Nature is diverse and very attractive. The richness of the biodiversity is due to the large difference in altitude.  

			Water. Razlog Municipality is characterized by a large quantity and quality of water resources. The most important water basin is the Mesta River, which springs from the Rila mountain and flows down into the Aegean Sea. The rivers Bela, Dobarska and Godlevska, as well as the large number of hot mineral and karst springs, complete the rich water resources of the municipality. There are four lakes on the territory - Germanishkoto, Suhodolskoto, Salzitsa and Plitkoto.

			Soil diversity. Among the soil diversity in the municipality, the brown and cinnamon forest soils stand out the most, combined with humus-alluvial-like soils along the Mesta River. The territory with an altitude of over 1600 m is characterized by mountain-forest and dark soils. Soil diversity is a factor in the development of rich biological diversity in the municipality. The forests cover over 50% of the territory. Forests include tall coniferous and deciduous spices. The lower parts of the terrain are reserved for natural meadows and pastures. The agricultural areas are 160 thousand decares, out of which 100 thousand decares are arable land.  

			Protected areas and biodiversity. The territory of the LAG is characterized by extremely beautiful and diverse natural resources. The forest fund is rich in high-stemmed coniferous forests/white and black pine, spruce, fir, fir, alder, as well as deciduous forests/beech, oak. 

			Parts of the Pirin and Rila National Parks fall within the scope of the Razlog municipality. Pirin National Park is included in the UNESCO Convention on the Conservation of World Natural and Cultural Monuments. The Bayuvi Dupki-Dzhindzhiritsa Reserve is located within the municipality, being the largest biosphere reserve in Bulgaria. The protected area “Krushe” (Natura2000 site) and the natural landmark “Kyoshkata” are located on the territory of the municipality. 

			4.4.1 SWOT analysis
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			4.5 GOOD PRACTICES IDENTIFIED BY THE LAG “RAZLOG”

			4.5.1 STEP UP Project “Sustainable Tourism and Ecology Promotion Under Partnership” 

			The “Golak” locality is positioned above town of Razlog, on the hill of the same name.Overlooking three mountains, the “Golak” hill above Razlog is a beloved and visited place for walks and recreation. Apart from the local population, this hill is also visited by the guests of the town, who want to see the Razlog valley as if “in their hand”. Every nature lover would enjoy the vast view of the Pirin, Rhodope and Rila mountains.

			Project objectives:

			The overall objective is to ensure balanced and effective development of the two partnering municipalities through effective conservation and utilization of available natural resources and their integration into the regional tourism product.

			Specific objectives: Construction of small infrastructure for ecological tourism (eco trails) and places for rest and recreation in the municipalities of Razlog and Gevgelija, which will contribute to the development of alternative forms of tourism; Creation of a new type of tourist attractions, allowing innovative and interactive presentation of the local natural heritage and its subsequent integration into a common tourist product / service; Increasing the environmental responsibility and awareness of the local population in the two partner municipalities; Increasing the number of alternative tourist services provided to the visitors of the two municipalities; Creating a long-term and fruitful partnership between the two partnering municipalities.

			Activities:

			
					Creation and development of joint ecological routes with appropriate infrastructure and with the possibility for interactive acquaintance and observation of the local flora and fauna; Development of joint tourist services based on the utilization of specific natural resources; Conducting of environmental campaigns to raise environmental awareness among local people and other stakeholders;

					Conducting ofpartnership meetings and events - press conferences, final conference; 

					Issuance of promotional materials for the project and publications;

					Preparation of promotional materials for the campaign: catalogue of local flora and fauna, brochures for eco-tourism and environmental protection;

					Creating and maintaining a website for eco-tourism and environmental protection.

			

			Target groups:

			
					The local population of the two partner municipalities;

					Tourists visiting both municipalities;

					Representatives of the tourism business;

					Schools on the territory of the two partner municipalities;

					Municipal administration in the two partner municipalities.
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			PROJECT CARD
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			Evidence of success link: https://razlog.bg/projects/programen-period-2007-2013-g/item/2431-ustoichiv-turizam-i-promotirane-na-ekologiyata-v-partnyoorstvo

			http://stepup-ecotourism.com/bg/

			Further information link: http://www.destinationrazlog.com/index.php/bg/zabelejitelnosti-4/turizam/item/29-mestnost-golak-gr-razlog

			https://pochivka.bg/mestnost-golak-e2785

			https://razlog.bg/projects/programen-period-2007-2013-g/item/2431-ustoichiv-turizam-i-promotirane-na-ekologiyata-v-partnyoorstvo

			https://www.gevgelija.gov.mk/

			4.5.2 Project “Construction of a regional waste management system in the Razlog region”

			The regional waste management system consists of the following facilities built on the land of the village of Banya, Razlog municipality:

			
					Regional landfill for waste disposal with a usage capacity of 25 years;

					Installation for composting of separately collected green waste.

			

			The area is divided into 4 cells for domestic waste and one cell for land masses for clogging. In the first completed project stage, a cell for domestic waste disposal, a cell for land masses for clogging, the receiving area, a composting site, a Waste Water Treatment Plant (WWTP) and the necessary facilities were built. Each subsequent stage includes the construction of a new cell and the necessary connections with the already complete facilities of the landfill, part of its normal operation.

			In order to avoid excessive costs for the population, the main criterion in the selection of specific installations is the economic accessibility of the service for the population as to maintain thesustainable operation of the facilities.

			It is envisaged that the landfill will be built in stages for the purpose of phased investment - initial construction of the entire infrastructure with EU grants and subsequent execution of stages with municipalities own funding, generated through collected local fees for disposal of domestic waste.

			Due to the generation of more than 1000 tons/year of green waste, a decision was made to recover it by composting. The final product of the plant waste composted at the landfill is used as a substitute for humus in the reclamation of the cells of the landfill, as well as in the reclamation of the areas of the closed mining enterprises in Blagoevgrad district.

			Project activities:

			Activity 1: Preparation, research and design

			Activity 2: Purchase of land for the landfill site

			Activity 3: Construction and installation works

			Activity 4: Supply of machinery and equipment

			Activity 5: Technical assistance for project organization and management, incl. Information and publicity Activity 6: Financial audit of the project

			Activity 7: Construction and author’s supervision.
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			PROJECT CARD

			[image: ]

			Further information link: http://ope.moew.government.bg/

			http://umispublic.government.bg/srchProjectInfo.aspx?org=beneficient&id=66665

			https://razlog.bg/projects/programen-period-2007-2013-g/item/1778-izgrazhdane-na-regionalnata-sistema-za-upravlenie-na-otpadatzite-v-region-razlog

			4.5.3 “Mobility Management in Europe” Project1

			The project started in November 2008 and ended in October 2011. It has 11 partners and a budget of 1.9 million euros. All 11 partners are located in 8 EU Member States and are organizations representing medium-sized cities, including 2 cities from newly acceded EU Member States and one regional authority.Within this project, sustainable mobility is divided into 3 main topics:

			1. Communication and awareness raising

			2. Traffic management and control

			3. Public transport

			Starting from the above topics, MMOVE aims to identify and exchange good practices and policies for sustainable mobility and to provide local and regional authorities with a common methodology for their management. In addition, the project aims to raise awareness of mobility management through innovative methods, in particular those that require minimal investment and have a strong impact on changing citizens’ mobility patterns.

			After analysing good practices and deepening them by conducting study visits and feasibility studies on the practices of greatest interest, MMOVE will provide European cities with information on policies and strategies for sustainable mobility management. At the end of the project, individual recommendations to local authorities will be formulated. All studies carried out during the project will be available for consultation thanks to the developed Policy Toolkit, which will be available online for all governing bodies and managers in mobility in Europe.

			Feasibility studies of the possibility to apply good practices in the Municipality of Razlog

			The implemented project activities aim to explore the possibility of applying good practices observed during study visits in European cities. After the evaluation, guidelines for the implementation of mobility policies in the Municipality of Razlog will be given. The PPPs determine the technical, administrative and economic feasibility of selected good practices in three specific topics of the MMOVE project:

			1. Flexible, group, night transport (GGNT) in the Municipality of Razlog - Organizing public intercity transport outside the peak hours, allowing group movement of passengers to their destinations in the most efficient way.

			2. Long-distance bicycle routes (MBM) and their promotion with information campaigns and “Sustainable Mobility Days” - Promotion of bicycle traffic through campaigns and through the development and maintenance of bicycle routes and related infrastructure.

			3. Increasing the efficiency of parking in the town of Razlog

			Analysis of the effectiveness of the policy for short-term paid parking. Defining a comprehensive parking management policy by conducting a parking survey.
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			[image: ]

			Evidence of success link: https://trimis.ec.europa.eu/project/mobility-management-over-europe-changing-mobility-patterns

			Potential for transferability link: https://razlog.bg/projects/programen-period-2007-2013-g/item/2126-epta

			https://eptaproject.metropolabrasov.ro/

			Further information link: https://razlog.bg/projects/programen-period-2007-2013-g/item/1701-mmove

			https://trimis.ec.europa.eu/project/mobility-management-over-europe-changing-mobility-patterns

			4.5.4 “Bansko, Razlog and Kresna in the embrace of Pirin Mountain” Project

			[image: ]

			The project “Bansko, Razlog and Kresna in the embrace of Pirin Mountain” aims to develop a regional tourism product based on specific local resources, both natural and anthropogenic, and its subsequent promotion and positioning on the national and international tourism market.

			The partnering municipalities - Bansko, Razlog and Kresna, unite around the idea of introducing a standard for the promotion and marketing of the Pirin tourist region, which will lead to overcoming the discrepancy between the rich potential for development of various forms of tourism and insufficient familiarity with the region of the professionals in the tourism industry and by tourists themselves.

			The development of tourist packages and the implementation of wide advertising and marketing campaigns covering the whole region, and not individual municipalities, is a new practice for offering and presentation in the tourism, which could be adopted and adapted to the specific conditions of other municipalities, directing their efforts to development of a regional tourist product.

			The planned advertising and marketing activities, as well as the participation in international tourism exhibitions and fairs, the organization of expedition trips and tourism forums will serve as a powerful tool to reach a wider range of stakeholders and potential visitors to the tourist area. They will also contribute to strengthening and spreading the positive image of the destination “Pirin”.

			Benefits generated from the project implementation:

			
					The marketing and advertising of the regional tourist product activities in long run will contribute to the awareness raising and the recognition of the destination by tourists, tour operators, agents, media as a year-round destination, which in turn is a prerequisite for increasing of the tourist flow and providing of higheruse of the accommodation facilities throughout the year;

					The tourist packages developed within the project will serve as a tool to diversify the regional offer and will provide more opportunities for guests of the region to enjoy different experiences, traveling relatively short distances.

			

			Activities:

			
					Activity 1 Organization, management and internal monitoring of the project activities

					Activity 2 Implementation of measures for information and publicity of the project activities

					Activity 3 Project audit

					Activity 4 Preparation of tender documentation and selection of contractors

					Activity 5 Development of new tourist packages within the Pirin tourist region

					Activity 6 Advertising and marketing activities

					Activity 7 Partecipation in international tourism exhibitions

					Activity 8 Research of the impact of marketing and advertising activities

					Activity 9 Expedition trip: “Pirin destination - experience the mountain”

					Activity 10 Organizing a tourist forum

			

			PROJECT CARD
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			Funding reference link: http://www.bgregio.eu

			Evidence of success link: https://www.youtube.com/watch?v=S0BPruUV5Ks

			https://bansko.bg/bg/

			Further information link: http://umispublic.government.bg/srchProjectInfo.aspx?org=beneficient&id=69082

			https://razlog.bg/projects/programen-period-2007-2013-g/item/2407-bansko-razlog-i-kresna-v-pregradkata-na-pirin

			https://www.standartnews.com/regionalni/turoperatori_ot_evropa_na_vizita_v_razlog-230324.html 

			

			
				
					1	More information available at: https://trimis.ec.europa.eu/project/mobility-management-over-europe-changing-mobility-patterns

				

			

		

	
		
			[image: ]

		

		
			5. BIBLIOGRAPHY

			Short Food Supply Chains and Local Food Systems in the EU. A State of Play of their Socio-Economic Characteristics, JRC Scientific and Policy Reports, European Commission, 2013, http://ftp.jrc.es/EURdoc/JRC80420.pdf

			-----

			Based on: “Risks and opportunities for the eu agri-food sector in a possible EU-US trade agreement”: http://www.europarl.europa.eu/thinktank/en/document.html?reference=AGRI_IPOL_ STU%282014%29514007

			-----

			Impacts of Concentration in Hog Production on Economic Growth in Rural Illinois: An Econometric Analysis: http://ageconsearch.umn.edu/ bitstream/21846/1/sp00go03.pdf

			-----

			Local Food Systems as Regional Economic Drivers In Southern Minnesota (2012)

			http://www.mcknight.org/system/asset/document/120/ pdf-2-4-mb.pdf

			Edited by Davide Marino and Aurora Cavallo. CURSA, year 1 – n° 2 – May/August 2014.

			-----

			Agricoltura, Cibo e Città. Verso sistemi socioecologici resilienti. (Agriculture, Food and Cities. Towards resilient socio-ecological systems). 

			-----

			Routledge, 2000: European environment: State and outlook 2015: Synthesis report. Luxembourg: Publications Office of the European Union, 2015.ALLAN, S., Adam, B., & Carter, C. Environmental Risks and the Media. London

			-----

			Island Press, 2008: HONEY, M. Ecotourism and Sustainable Development: Who Owns Paradise? (Vol. 2nd ed). Washington, D.C. 

			-----

			Andersson, J. O., & Eriksson, R. (2010): Elements of ecological economics. Routledge.

			Atlas (2005): “Cultural Tourism in Europe” Atlas, pdf file, downloadable at:

			http://www.tram-research.com/cultural_tourism_in_europe.PDF.

			-----

			Babe, R. E. (2006): Culture of ecology: reconciling economics and environment. University of Toronto Press.

			-----

			Critelli G. (2007): “Tourism in Calabria and policies for the development of cultural tourism in minor urban centres” in Interactions among cultural heritage, minor urban centres and local development in Calabria by D. Marino (ed.), GrafoEditor Edizioni, Messina.

			Edwards-Jones, G., Davies, B., & Hussain, S. S. (2009): Ecological economics: an introduction. John Wiley & Sons.

			-----

			European Commission (2012): “Valuing the cultural and creative sectors to foster growth and jobs in the EU”, Brussels

			-----

			European Commission (2020): “Biodiversity Strategy” and “Farm-to-Table Strategy”, Brussels

			-----

			Fondazione Symbola (2011): “L’Italia che verrà - industrie culturali, made in Italy e territori”, pdf file, downloadable on: http://www.symbola.net/assets/files/Ricerca%20Industrie%20culturali_1326723510.pdf

			-----

			Forlani F., Pencarelli T. (2006): “The marketing of typical products in the perspective of the economics of experience” report given at the International Congress “Le tendenze del Marketing” Ca’ Foscari University Venice, 20-21 January 2006, pdf file downloadable on: http://www.econ.uniurb.it/materiale/2538_marketing%20prodotti%20tipici.pdf

			-----

			GAL Serre Calabresi (2020): “Local Action Plan SPES Strategies for (re)staying”, Chiaravalle Centrale

			-----

			Kea European Affairs (2006): “The economy of culture in Europe”, Study prepared for the European Commission, available at: www.keanet.eu/ecoculture/economia_della_cultura.pdf

			-----

			Rullani E. (2012): “Knowledge and Innovation: learning the new”, in L’innovazione nelle imprese agricole usi nuovi della conoscenza, Legnaro Padova, Veneto Agricoltura

			-----

			Smith M. K. (2003): “Issues in Cultural Tourism Studies”, Taylor & Francis e-Library.

			-----

			Throsby, D. (2001): Economics and Culture, Cambridge: Cambridge University Press.

			-----

			Trupiano G., (2003): “The enhancement of the cultural offer and local economic development”, in Il Risparmio, 1.

			-----

			Unioncamere (2014): “I am Culture. The Italy of quality and beauty challenges the crisis” - REPORT 2014, pdf file

			-----

			Web Link

			ec.europa.eu/agriculture/events/small-farmers-conference-2012_en.htm

			www.reterurale.it

			enrd.ec.europa.eu

			ipts.jrc.ec.europa.eu

			foodlinkscommunity.net

			https://www.eufunds.bg/en/prsr

			dfz.bg

			https://razlog.bg/

			https://www.mig-razlog.org/

		

	OEBPS/image/foto_P-5.jpg





OEBPS/image/Copertine-3_copia.png





OEBPS/image/foto_P-4.jpg
Kemupune u
pecmopaimu






OEBPS/image/PJ_SC_Resources_(Tutte)_22.png
Entity

Friuli Venezia Giulia Region

Name of the intervention

"Enhancement of natural heritage”

Normative reference

POR FESR 2007-2013 - Axis 2 "Environmental Sustainability” -Activity 21.a “Enhancement of
the natural and cultural heritage” - Line of action "enhancement of the natural heritage”.

Financing method

- Contributions granted on a capital account up to a maximum of 77% of the
eligible expenditure of the operation.

« The project had to have a minimum co-financing percentage from the
beneficiary of 23% of the eligible expenditure.

Objectives

To promote the integration of environmental sustainability in socio- economic
development through the implementation of projects for the enhancement of
environmental and natural resources, with particular reference to those related to
biodiversity in the region, to improve their usability and promote the attractiveness of
the territory in terms of ecotourism, also in synergy with other economic development
initiatives implemented in the same area.

Duration of intervention

2011 - 2014

Primary beneficiaries

Entities and managing bodies of regional parks and nature reserves that overlap, in
whole or in part, with Natura 2000 areas.

Main targets

Bodies and organs of territorial management

Activities

- works for adaptation, improvement and realization of infrastructures (for
example: paths, cycle tracks, pedestrian roads), structures (for example:
observatories, swings, visitor centres, guest houses, fauna enclosures, mountain
huts, refuges) connected to the valorisation and fruition of the natural or semi-
natural environments (natural habitats, flora and fauna), of the natural values
and of the testimonies of the “material and rural culture” linked to a sustainable
management of the territory;

- creation, adaptation and extension of internal and external exhibition fittings,
thematic furnishings and dedicated signs and posters, also with the creation of
information points and equipped educational routes;

« works of recovery, restoration and requalification of degraded natural and semi-
natural environments which are integrated and functional to the above works.

Source of funding

POR FESR 2007-2013

Budget

€ 900.000

Transferability in the LAG
area

To promote initiatives able to facilitate the fruition and to strengthen the knowledge of
the natural areas, at local and national level, in order to make attractive and enhance
the tourist and naturalistic sites present in the territory, considering their considerable
growth potential tending to a tourism more and more personalized and attentive to the
naturalistic and ecological elements.
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Entity

Umbria Region

Project

Supply chain cooperation for the creation and development of short supply chains in the
nut production and marketing sector

Legal reference

European funds: EAFRD 2014-2020

Promoter | Umbria Region
To encourage the short supply chain through cooperation between farms and agri-food
companies that directly process and sell the product and act as the only intermediaries
Obijectives between farmers and the market, buying directly from the farmer and taking care of all
d the necessary steps to get the final product on the market.
Development in Umbria of a production base in the hazelnut sector that will allow it to
interact from strong positions with the market, which is developed on a global basis.
Reference year | 2019

Main beneficiaries

The leader of a partnership proposing a short supply chain project for the enhancement
of hazelnuts, the only intermediary who undertakes to purchase the raw material,

nuts, from partner farms and to take care, directly or through third parties, of all the
processing phases of the material purchased from farmers, such as harvesting, cleaning,
roasting, etc, in order to make it suitable for marketing and selling. The partners, as
beneficiaries of specific operations of the short chain cooperation project.

Main targets

Supply chain

Partnership

Yes

Type of partners

Agricultural enterprises

Encouragement of short supply chain aggregations in the field of cultivation and
marketing of hazelnuts, which represents an opportunity for companies to diversify
their production by introducing new products with high added value such as
hazelnuts, which are well placed on the market, also thanks to specific agreements
promoted by major players in the confectionery sector.

Making resources available to develop hazelnut cultivation by creating short supply
chain relationships, capable of bringing together farmers, who undertake to set up
production facilities, and entities that undertake to purchase the production in order to
process and place it on the market so as to guarantee an increase in the added value
to be redistributed among the producers participating in the short supply chain.

Source of funding

Rural Development Programme for Umbria 2014-2020

Budget

€ 5.700.000

Transferability in the LAG
area

Potential to encourage short supply chains and cooperation between
enterprises in new high added value productions.
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Title

Mobility management in Europe (Mmove)

Timescale (start/end date)

11.2008 - 10.201

Funding reference

INTERREG Europe IV - INTERREG IV - Interregional cooperation across Europe (INTERREG
IvC)

Objective

MMOVF aims to improve the effectiveness of sustainable mobility policies implemented
by local authorities in small and medium-sized cities in Europe and to raise awareness
among regional government about the importance of supporting these policies in local
development.

Main institution/
agency involved

Municipality of Reggio tmilia (italy) - Lead Partner

Marche Region - SVIM (ltaly); Brighton and Hove City Council (UK); Girona City Council
(Spain); City of Molndal (Sweden); Municipality of Varberg (Sweden); City of UIm
(cermany);

Partners
Municipality of Razlog (Bulgaria); Municipality of Kavala (Greece);
Municipal Enterprise for Urban Research, Construction and Development Volos (Greece);
Capital City Agency for Sustainable Development of Brasov (Romania).
Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
Location
NUTS 2 | BG4l South - West Bulgaria
NUTS 3 | BG413 Blagoevgrad region

Detailed information

MMOVE (Mobility Management in Europe: Changing Mobility Models) is an EU project
co-financed by the INTERREG IVC program, which aims to improve the effectiveness

of sustainable mobility policies in medium-sized European cities (with a population of
50-250.000) and to raise government awareness of the importance of supporting these
policies in the context of regional development.

Sector/s

Environmental/Emissions aspects/Urban

Evidence of success
(results achieved)

The three topics cover the three thematic areas of the MMOVE project. The study of each
project topic will end with a Roadmap for the application of good practice.

Difficulties encountered /
lessons learned

The implementation of a project involving many partners from different European
countries requires a well-functioning system for planning, coordination and constant
monitoring of implementation, which is accepted by all partners.

Potential for transferability

After the successful implermentation of the MMOVE project, the partners initiate a new
upgrading project EPTA - European model for public transport authority
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Title

“Construction of a regional waste management system in the Razlog region”

Timescale (start/end date)

1.07.2012 - 30.09.2016

Funding reference

European Regional Development Fund through the Operational Program “Environment”

Objective

Construction and equipment of a regional landfill for non-hazardous waste, which will
provide modern and environmentally friendly infrastructure for waste management
activities by landfilling, which will be used by the four neighbouring municipalities in
Blagoevgrad - Razlog, Bansko, Belitsa and Yakoruda.

Main institution/
agency involved

Municipality of Razlog - leading partner
Project partners: Municipality of Bansko; Municipality of Relitsa; Municipality of Yakoruda

Location

Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
NUTS 2 | BG4Il South - West Bulgaria
NUTS 3 | BG413 Blagoevgrad region

Detailed information

The main project objective is to create a sustainable system for waste disposal in the
Razlog region; project specific objectives are:

A) To ensure environmentally sustainable land filling in the region;

B) To provide an opportunity for alternative treatment of waste at the regional landfill;
C) To improve the (quality) indicators of the components of the environment;

D) To build a socially, sustainable for the population, regional facility for disposal of
domestic waste with sufficient capacity for the needs of the region.

Sector/s

Ecology - Waste management

Evidence of success
(results achieved)

Constructed modern infrastructure facility for disposal and treatment of non-hazardous
domestic waste. Technical and technological equipment for compaction, infiltration,
water treatment, monitoring of environmental components.

Elaborated municipal waste management plans in accordance with regulatory
requirements at European and national level.

Separate collection of construction waste, plastic, paper, metal and glass waste
introduced.

Difficulties encountered /
lessons learned

Some of the local population opposed the investment intention of Municipality of
Razlog, claiming that the proximity of the landfill would have a negative impact on

the development of tourism. Meetings and explanatory campaigns were held. This
resistance slowed down the construction of the site, but in the end people were
convinced that a modern regional landfill with its own treatment plant is nothing but an
enterprise that does not pollute the air and water.

The lessons learned are that information campaigns and public hearings should

be conducted among all stakeholders, which should be identified in advance and
accurately.

Potential for transferability

The project was presented as a good practice during a training seminar of the Ministry
of Environment and Water. Similar to the Regional Landfill in Razlog, other regional
landfills in the country have been built with funding from Operational Programme
Environment, and function on the territory of a group of neighboring municipalities.
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Title

Project “Sustainable Tourism and Ecology Promotion in Partnership” Sustainable Tourism
and Ecology Promotion Under Partnership - STEP UP

Timescale (start/end date)

29.04.2013 - 29.04.2015

Funding reference

Cross-border Cooperation Program under the Instrument for Pre-Accession Assistance
(IPA) Bulgaria - Macedonia 2007-2013, Priority Axis 2 Improving the quality of life,
Area of activity 2.1. Utilization of natural resources

Objective

Ensuring balanced and effective development of the partner municipalities Razlog
Bulgaria and Gevgelija - Macedonia, through effective protection and utilization of
available natural resources and their integration into the regional tourism product.

Main institution/
agency involved

Leading partner is Razlog Municipality (Bulgaria)
in partnership with Gevgelija Municipality (Macedonia)

Project Budget | € 49987391
Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
Location
NUTS 2 | BG4I South - West Bulgaria
NUTS 3 | BG413 Blagoevgrad region

Detailed information

The eco trail “Stapalata” (The Steps) in the Golak locality, created within the STEP UP
Project, has got with 54 places for rest and recration and 30 places for observation, and
makes the place even more attractive. The most eye-catching object for walking and
recreation is a 12-meter tower for observation of Pirin, Rila and the Rhodopes mountains.
Designer benches, swings, wooden lounge chairs for relaxation and unique “stops” offer
moments of pleasure for Lthe visilors.

Sector/s

Tourism - Ecological tourism and nature protection

Evidence of success
(results achieved)

Under the project local tourist attractions have been constructed, allowing innovative
and interactive presentation of the local natural heritage and its subsequent
integration into a common tourist product - panoramic alley “Stapalata (The steps)”
and observation lower in Razlog, and an eco-lrail to the archaeological monument
in Gevgelija; Increase in the environmental responsibility and awareness of the local
population; The number of alternative tourist services provided to the visitors of the
two municipalities in the cross-border region was increased; Long-term and fruitful
partnership between the two municipalities was created.

Potential for transferability

The results of the project have been maintained and actively used by local people and
tourists for 7 years. In order to upgrade the results and expand and diversify the scope
of the project with new interactive attractions dedicated on local natural wealth and
cultural heritage, in 2021 Razlog Municipality developed the project “Reconstruction
and repair of Panoramic Alley “Stapalata (The Steps)”, “Golak” locality and submitted
the project application form within call for funding under measure 7.5. “Investments

for public use in infrastructure for recreation, tourism infrastructure” of the Strategy for
community-led local development of LAG-Razlog

Such projects for smalll tourist infrastructure and attractions for public use could be
created in many places in the municipality, district and country.
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Entity

Lombardy Region

Name of the intervention

"Promotion and dissemination of sustainable use in the system of protected areas and in
the areas of the Lombardy ecological network through the protection and enhancement
of cultural and environmental heritage”.

Objectives

To develop integrated and multifunctional projects with a supra-municipal connotation,
whose purpose is identified in the integration between the protection and enhancement
of the system of cultural and environmental resources with the possibility of creating
conditions for entrepreneurial development and economic growth. In particular, to
increase the potential and the tourist usability of the territory through the integration of
historical and cultural resources with the system of values and environmental qualities of
excellence.

Duration of intervention

2008 - 2012

Beneficiaries

« Local authorities also in associated form

« Bodies governed by public law with social, cultural, environmental and tourism
promotion purposes.

« Private non-profit entities registered and in business for at least 2 years and have
the purpose of social, cultural, environmental and tourism promotion.

« Religious entities.

Main targets

Bodies and organs of territorial management

Activities

« Operations of restoration, recovery and enhancement of cultural heritage;

- safety measures, environmental rehabilitation and/or enhancement works aimed
at reducing/eliminating negative environmental effects;

- functional recovery of areas of natural interest, creation of environmental
infrastructures;

- operations aimed at improving the use of the routes: creation, requalification and
safety of paths (historical, cultural and environmental routes, etc.), cycle paths,
signs and other elements identifying the landscape;

« construction of equipment, facilities and services related to the use of areas of
cultural and natural interest subject to intervention (cultural heritage, institutes
and places of culture, places to visit, natural areas, river and lake areas);

« adoption and diffusion of environmental sustainability tools European Charter of
Sustainable Tourism, environmental certification of single subjects or territories;

- creation of information systems for the definition and use of itineraries and visit
routes (destination management).

Source of funding

POR FESR 2007-2013

Budget

€ 30.000.000

Transferability in the LAG
area

The project is interesting for the purposes of the LAG Serre Calabresi as it envisaged
financing the construction of equipment, structures and services relating to the use of
areas of cultural and natural interest such as natural resources like the river and lake
areas present in the LAG.
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STRENGHTS WEAKNESSES

Naturalistic excursions Low propensity for renewal and novelty

Natural environment Scarcity of funds available for investment
History and local traditions Poor collaboration and communication between
Environmental education initiatives institutions and private sector

Enogastronomy Poor promotion of destinations

Poor training
Insufficient amount of accommodation
Inadequate physical infrastructure

OPPORTUNITIES THREATS

Cultural tourism Climate change

“Green" tourism Interest mainly on the beach area

Niche tourism demand Competition from more organised destinations
Slow tourism market in growth Poor preparation for the welcoming of particular

N N tourist segments
Enogastronomic tourism

School tourism
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Entity

Ente Parco Nazionale del Cilento, Vallo di Diano e Alburni Vallo della Lucania (SA)

Name of the intervention

LIFE+ FAGUS - “Good practices to combine use and sustainability of the Apennine
Forests”.

Normative reference

LIFE 2021-2027 - LIFETl NAT/EN/000135

Promoter

GAL Antico Frignano and Appennino Reggiano

Objectives

The main objective of the LIFE+ FAGUS project was to ensure the long - term
conservation of habitats 9210 (yew, holly and silver fir) and 9220 (beech) in the National
Parks of Cilento, Vallo di Diano and Alburni. Specific objectives of the project:
1. develop a sustainable management strategy for habitats 9210 and 9220;
2. increase levels of biological diversity (vascular plants, lichens, birds, beetles and
saproxylic fungi);
3. monitor habitats to quantify effects of actions;
4. promote the participation of all territorial stakeholders to highlight the benefits of
sustainable habitat management.

Duration

200 - 2016

Primary beneficiaries

Park authorities

Type of partners

Parks and universities

Activities

1. Preparatory actions: collection of data on the structure of the forest and on the
composition and diversity of the target species and, on the basis of the data
collected, the design of the interventions to be carried out.

. Concrete conservation actions: targeted interventions using different

techniques, but all aimed at increasing levels of habitat diversity; both by

promoting the regeneration of yew, holly and silver fir, and by encouraging
increased levels of diversity for the target species.

Scientific monitoring actions: after the conservation actions, data on the

structure and composition of the forest are collected that can be compared with

those collected during the preparatory actions, so that the effectiveness of the
interventions can be assessed.

4. Dissemination actions: to maximize the results of the project, disseminating at
several levels the methodologies used and the results obtained. These actions
are very diversified and go from the realization of the project website and
information panels, to the execution of didactic activities, to the production of
promotional material, to the organization

N

«

Source of funding

European Union co-financing

Budget

Budget 1.244.038 € - EU contribution 851450 €.






OEBPS/image/4)_PJ_SC_CHESTNUTS__2.png
Entity

GAL Antico Frignano and Appennino Reggiano

Project

Call for grants A4.11 - Development of chestnut groves

Legal reference

RDP 2014-2020. Measure 19 Support for local development Leader
LAP 2014-2020 Measure 19.2.02

Promoter [ GAL Antico Frignano and Appennino Reggiano
Improving the competitiveness of primary producers by better integrating them into
Objectives the agri-food chain through quality schemes; creating added value for agricultural

products: promotion of products in local markets, short supply chains, producer groups
and organisations and inter-branch organisations.

Reference year

2019

Main beneficiaries

Agricultural enterprises, whether single or in aggregate form

Main targets

Agricultural enterprises

Partnership

Yes

Type of partners

Other agricultural enterprises

Planned activities

Emilia Romagna Rural Development Programme (RDP 2014-2020).

Source of funding

MEASURE 19 - Support for LEADER local development (SLTP -
Participatory Local Development)

Budget

150.000 €

Transferability in the LAG
area

The project is very interesting from the point of view of the supply chain because it
supports investments of agricultural enterprises aimed at the economic valorisation of
chestnut groves, also encouraging the first processing of the final product.
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Title

Modernization of facilities and processes in the production activity of Pirin Fish Farm

Timescale (start/end date)

01.07.2019 - 01.01.2021

Funding reference

European Maritime and Fisheries Fund (EMFF) - Maritime and Fisheries Programme (MFP)

Objective

Modernization of the production equipment and the technological processes in Trout
Fish Farm “Pirin” nearby Razlog and improvement of working conditions and safety for
the employees

Main institution/
agency involved

BIO HORIZONT LTD http://biohorizont.bg,

Partners | - -
Country [ Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
Location
NUTS 2 | BG4I South - West Bulgaria
NUTS 3 | BG4I3 Blagoevgrad region

Detailed information

The company Bio Horizont Ltd revivesit old abandoned fish farm for new life and
successful economic activity. In 2019, a project proposal was prepared under Procedure
BGI4MFOPO001-2.008 Productive investments in aquaculture. The project “Modernization of
the production equipment and technological processes in the Trout fish farm” Pirin” has
been implemented.

Sector/s

Main sector “Fisheries and Aquaculture”; Sub-sectors “Aquaculture™fish and fishery
products

Evidence of success
(results achieved)

The activity of mountain trout farming has been expanded with the production of trout
stocking material and a fish restaurant with additional attractions for tourists and
families with children. Quantitatively measurable results:

+ Increase in the volume of aquaculture production, from 6.89 tons to 206.55 tons;
« Work places kept (full-time) n.g;

« New work places created (full time) n.6;

« Official database source

Difficulties encountered/
lessons learned

The main problem of the sector as a whole is the insufficient competitiveness of
Bulgarian companies compared to producers from Central Europe.

With the implementation of the project some of the problems have been solved and
some of the goals of the Pirin Fish Farm have been achieved. Valuable experience has
been gained and the administrative capacity for preparation and management of ESIF-
funded projects has been increased.

Potential for transferability

The "Fisheries and Aquaculture” sector contributes to protecting the environment
and biodiversity in aquatic ecosystems in Bulgaria, supporting the restoration and
maintenance of valuable fish stocks in natural ponds and sustainable aquaculture
development. Biohorizont Ltd. create a local production chain Fisheries, in which
processes begin with the hatchery and end with the expedition of caught, cleaned
and cooled trout raised in their own pools with clean mountain spring waters - Fish
restaurant in nature, next to the fish pools - children’s playground and zoo for active
recreation in the mountains, combined with a healthy family lunch.

Waste-free technology has been introduced. The company has upward development
and sustainable results, hasgoals and vision that are resource efficient and
environmentally friendly.

The potential of this project is related to the idea of creating a Local Fisheries Initiative
Group-Razlog, discussed with the Razlog LAG and local authorities.
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Title

Delivery of technological machines and equipment for a meat processing plant in the
town of Razlog, Blagoevgrad region

Timescale (start/end date)

30.07.2006 - 30.01.2007

Funding reference

SAPARD Special Accession Programme for Agriculture and Rural Development”
Rural Development Program 2007-2013

Objective

The objectives of both projects are related to expanding the range and capacity of the
processing plant through investments in new technological equipment.

Main institution/
agency involved

Meat factory Razlog [Enterprise for meat processing “Sarai’/

Partners | - -
Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
Location
NUTS 2 | BG4Il South - West Bulgaria
NUTS 3 | BG413 Blagoevgrad region

Detailed information

Meat factory Razlog is established in 1992, with main activity — production and trading
with meat and meat products. In 2006 the company implemented its first European
project under the SAPARD Program, which launched technological modernization of
production. For 4 years the company has carried out two reconstructions of a butcher’s
shop, and in 2013 successfully implemented its second European project for the
purchase of technological equipment under measure 123 of the RDP 2007-2013.

Total cost of the project 646 636 BGN, including:

Budget | 1 ing 323318 BGN and own funding - 323.318 BGN
Sector/s | Food industry - Meat and meat products
Sarai is an emblematic company for the region of the Razlog valley, which enjoys
authority, respect and trust among the meat processing industry and restaurant
Evidence of success | business, due to quality and taste, high standards of production and environmental

(results achieved)

friendliness. The company has its own livestock farm, ecological slaughterhouse and
modern production base It is a member of the Association of Meat Processors in
Bulgaria and the Association of Producers of Traditional Raw Sausages

Potential for transferability

Sarai is an example of a production chain in the “Meat and Livestock” and “Meat and
Meat Products” sectors. The market realization of meat products is of the type “short
supply chains”. The potential for transfer of good practice is expressed in the fact that
the company: has its own livestock farmy; it has established an independent ecological
slaughterhouse that meets the standard of animal welfare and environmental
protection; maintains high standards of production and quality; there is a patented
trademark and territorial brand for local. He receives annual awards and certificates of

quality.
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Title

Establishment and equipment of an enterprise Kozle BIO dairyfor processing organic
goat’s milk, produced on its own mountain farm

Timescale (start/end date)

201 - 2012

Funding reference

EAFRD European Agricultural Fund for Rural Development
Rural Development Program 2014-2020

Objective

Creating a production cycle for extraction and processing of goat’s milk - organic dairy
products

Main institution/

o Kozle Ltd
agency involved
Partners | - -
Country | Bulgaria

NUTS1 | BG4 South - West and South Central Bulgaria
Location

NUTS 2 | BG4I South - West Bulgaria

NUTS 3 | BG413 Blagoevgrad region

Detailed information

Kozle BIO dairy is located in Razlog and was officially completed in 2012. The factory

has a processing capacity of 400 liters of milk per day and is equipped with modern
equipment for Organic production. The dairy was built in a European project and meets
the All access European quality requirements. The dairy has a fully equipped industrial
cameras, as well as refrigerated storage for production.

Budget

Total cost of the project — 300.000 BGN (€ 150.000,00)

Sector/s

Food industry - Milk and dairy products

Evidence of success
(results achieved)

Produces small quantities of high quality Bulgarian dairy products according to
traditional recipes from real goat’s milk, brought to its own high-mountain organic farm.
The products ripen naturally without using the acceleration processes typical of modern
industry.

Potential for transferability

The quality of all processes and products is monitored. The owners care about the good
treatment of the animals, and the farm and the dairy meet all the requirements and
standards, incl. environmental standards and food safety requirements.All products
made of Kozle Ltd. are certified as organic by Ecogruppo Italia. Kozle brand products are
made for people who have an affinity for natural and healthy foods.

Kozle Ltd. participates both Bulgarian and international exhibitions for BIO manufacturers.
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Insulation of the cells using geotextile, which protects the soil layers from infiltration
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Title

Purchase of technological equipment for primary processing of wood

Timescale (start/end date)

26.07.2021 - 26.07.2023

Funding reference

EAFRD European Agricultural Fund for Rural Development Program 2014-2020

Objective

Delivery and installation of new machines and equipment for primary wood processing
in order to achieve resource security, employment and overall quality control of furniture
production.

Main institution/
agency involved

“Hamefa” Sole owner JSC(Sole joint stock company)

Partners | - -
Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
Location
NUTS 2 | BG4l South - West Bulgaria
NUTS 3 | BG413 Blagoevgrad region

Detailed information

“HAMEFA” Furniture Factory produces handmade furniture with an antique look and a
classic line, providing feeling of comfort that only solid wood furniture could offer.
“Hamefa” Sole owner JSC applies for funding under BGO6RDNPO01-8.001 Selection
Procedure No BGOBRDNPOQI-8.001 under sub measure 8.6 “Investments in forestry
technologies and in the procession, mobilisation and commerce with forestry products”
from the Rural Development Program 2014-2020.

Total Project cost 977.899,48 BGN, Grant 488.949,74 BGN

Sector/s

Main sector “Wood processing and furniture industry”
Sub-sectors “Manufacture of natural wood furniture”

Evidence of success
(results achieved)

You could find HAMEFA furniture in hotels and restaurants in EU, the USA and many other
locations. It is a leading European company in the market of solid wood furniture.

The company is growing and developing by actively looking for new opportunities for
technological modernization, resource and energy efficiency, excellent product quality
in order to maintain its competitiveness. Proof of sustainability and success are the
quality certificates and the high consumer demand for Hamefa products.

Difficulties encountered/
lessons learned

The lack of qualified staff is a major difficulty for the sector. Therefore, the company
balances investments in equipment with investments in continuous staff training

Potential for transferability

Sustainable business

HAMEFA is constantly working to reduce the flow of waste and the harmful emissions in
order to protect the environment

Environmental responsibility

HAMEFA is responsible for pursuing sustainable forestry and is implementing
management practices that ensure the well-being and growth of forests for the future
generations.

Social responsibility

The furniture company does not only maintains a large number of quality jobs, but also
creates work and employment for many small wood processing companies in the area
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STRENGHTS WEAKNESSES

Climate and territory: history, tradition, know- Limited amount of production.
how.

Brand identity and awareness.
Vocation and direct link with the territory.

OPPORTUNITIES THREATS

With the average prices of the last few years, the Weather hazards on crops (adverse effects of
hazelnut is able to offer interesting economic climate change).
results.

Medium to long term investment horizon
New sales channels (e-commerce)
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STRENGHTS WEAKNESSES

Diverse and rich forests — covering over 50% of
the territory; Clean and preserved nature;

Plenty of clean, diverse water resources: incl. hot
mineral waters;

Disposal of pastures, meadows and ecologically
clean agricultural lands;

Traditionally developed livestock breeding and
processing of livestock products;

Richness on cultural and historical tangible
monuments, which are important resource for
the development of tourism;

Availability of sports terrains, recreational areas,
playgrounds in each settlement;

Established tourist infrastructure;

Highly developed active non-governmental
sector.

Financial support for projects from the EU
structural funds;

Ulilization the potential of the hol mineral
springs on the territory for the development of
greenhouse production;

Introduction of new technologies and crops in
agriculture and development of organic farming
and agro-ecology;

Implementation of the Strategy of LAG -

Razlog for diversification and sustainability of
micro-enterprises, promotion of agricultural
producers and processors, small infrastructure
improvements, etc. investment activities;
Research and implementation of international
and national practices;

Utilization of the experience and development of
NGOs

Incomplete and inefficient use of a large part
of natural resources; Availability of uncultivated
agricultural land;

Economic dependence on the touristic season in
the ski resort of Bansko;

Insufficient variety and quality of the offered
tourist services;

The rich cultural and historical heritage is not
used effectively enough for the development of
tourism;

Underdeveloped forms of business association,
collaboration and cooperation in the
municipality of Razlog;

Insufficiently utilized cooperation between the
employees of the institutions

OPPORTUNITIES THREATS

Atmospheric air pollution
Deforestation

Insufficient support for the sustainable
development of small and organic farming and
small processors;

Lack of accessible and accurate information on
the requirements for participation in projects
funded by national programs;

Lack of interest and existence of scepticism
about the benefits of sustainable management
of the natural resource
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Entity

Campania Region

Project

PROTELE Project: Development of a PROduct-TErritory model for Campania’s LEgumes

Funding reference

Rural Development Programme 2014-2020

Promoter

Lead partner: Foundation for the Sustainable Development of
the Mediterranean MEDES

Financing arrangements

Funding to research partnerships

The objective is the definition of a model of legume production in Campania, able to
intercept the needs of the most advanced consumers and increase the competitive
capacity of production systems that are often marginal.

The innovation proposal of the PROTELE project aimed at enhancing the value of legumes

s from Campania using scientific results that attest, on a genomic basis, the link between
the productions and individual territories. The importance of the product-territory link has
been the lever for potential enhancement
strategies.

Reference year 018-2019

Main beneficiaries

Foundations, research bodies and agricultural enterprises

Main targets

Enterprises in the innermost areas of Campania

Partnership

Yes

Type of partners

Foundations, research bodies and agricultural enterprises Lead partner (Medes
Foundation)

Partners (University of Naples Federico Il - Department of Agriculture; Azienda Agricola
Alburni Natura di Turco Anna; Azienda Agricola Ottaviano Annamaria; Azienda Agricola
Palmieri Rosa; Azienda Agricola Perretta Nicola; Azienda Agricola Voria Giovanna; La
Rufesa Societd Agricola Semplice).

Planned activities

The modallity through which the innovative project was carried out was strongly inclusive
and based on listening to the territory and its needs, in a perspective of co-creation

of innovation and non- unidirectional flow of knowledge. In particular, activities were
prepared for companies that needed to make use of network organizational models and
innovative and niche commercial channels, in order to expand the range of consumers,
increase competitiveness, increase their market shares and build direct links with final
consumers willing to recognize a premium price to productions with a strong territorial
connotation.

Budget

€ 50.000

Transferability in the LAG
area

With its transferability it is possible to: implement collaboration among farmers,
companies, research bodies and consumers and promote greater knowledge of
traditional legumes; relaunch cultivation with the aim of laying the foundations for a
short supply chain based on traditional legumes; encourage the use of sustainable
agronomic practices such as cereal-legume intercropping in order to

preserve agricultural biodiversity and promote soil protection.
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STRENGHTS WEAKNESSES

Climate and territory: history, tradition, know- Limited amount of production.

how. Brand identity and awareness.

Vocation and direct link with the territory.

OPPORTUNITIES THREATS

New sales channels (e-commerce) Weather hazards on crops (adverse effects of
climate change).

Use of non-local products.
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STRENGHTS WEAKNESSES

Climate and territory: history, tradition, know-
how.

Vocation and direct link with the territory.

Income-generating activities for a good number
of years

New sales channels (e-commerce)

Limited amount of production.

Brand identity and awareness.

OPPORTUNITIES THREATS

Weather hazards on crops (adverse effects of
climate change).

Scarce availability of specific studies to improve
production techniques
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Title

“Bansko, Razlog and Kresna in the embrace of Pirin Mountain”

Timescale (start/end date)

13.08.2012 - 13.08.2014

Funding reference

European Regional Development Fund through the Operational Program "Regional
Development 2007-2013" Priority axis "Sustainable Tourism Development”

Objective

Main objective: Development, marketing and promotion of the regional tourist product of
the Pirin region (covering the municipalities of Bansko, Razlog and Kresna), based on the
specific tourist potential of the territory.

Main institution/
agency involved

Municipality of Bansko - Lead Partner, Partners: Municipality of Razlog and Municipality of
Kresna

Location

Country | Bulgaria
NUTS 1 | BG4 South - West and South Central Bulgaria
NUTS 2 | BG4I South - West Bulgaria
NUTS 3 | BG4I3 Blagoevgrad region

Detailed information

The project envisages the development of new tourist packages for “Destination Pirin":
4 summer and 4 wintertourist packages; elaboration of a comprehensive advertising
and marketing campaign; trips are planned for Bulgarian and foreign tour operators
and journalists from specialized publications; participation within the National Fair
Stands of the Ministry of Economy, Energy and Tourism

Sector/[s

Tourism

Evidence of success
(results achieved)

Sightseeing tour with representatives of 36 regions of Europe “Pirin Destination -
experience the mountain”

Tourist forum held

Participation in tourist exhibitions and presentation of tourist packages

GPRS cards for new developed tourist packages in 5 languages

Advertising film for Pirin destination in 5 languages

GUIDE and GPS map

Potential for transferability

An integrated approach based on a partnership between three municipalities with
similar characteristics has been adopted within the project. The project provides an
example of how tourist services in several neighbouring municipalities located in the
Pirin Mountains can be combined to make the stay of tourists in the region interesting
and diverse. During the implementation of the project the need to provide access to
natural and cultural sites for people with physical disabilities is established. At the next
stage, the Local Agency for Economic Development - Razlog is implementing the project
“Paths for access Lo lourist heritage”, in which the infrastructure of 10 siles of natural and
cultural heritage in the municipality of Razlog is adapted for people with motor and
visual disabilities

A Tourist Information Centre has been established in Razlog, and it implemented the
project “See, hear and try Razlog” funded by the Local Development Strategy of the LAG
-Razlog in the 2007-2013 programming period.
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Entity

Emilia Romagna Region

Name of the intervention

Environmental and cultural heritage qualification projects

Normative reference

POR ERDF Emilia Romagna 2014-2020 - 6.7 Improvement of the conditions and standards
of supply and use of cultural heritage in the areas of attraction

Objectives

To support projects of strategic value in line with regional policies that intervene on
attractions capable of triggering development processes in the territories concerned
and of increasing the innovation and competitiveness of the tourism system.

Duration of intervention

2016-2020

Primary Beneficiaries

Local authorities and public entities

Activities

Support for projects for the qualification and enhancement of natural and cultural
heritage attractions

Source of funding

POR FESR 2014 - 2020

Budget

€ 30.307.316

Transferability in the LAG
area

Itis of particular importance for the LAG Serre Calabresi the replicability of operations of
enhancement of natural heritage attractions, which had an importance both in inland
and mountainous areas and in coustal areas.
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Entity

Marche Region

Project

Granting of contributions for the improvement of fruit chestnut groves, aimed at
increasing chestnut production, falling within the crater area of the 2016 earthquake.

Legal reference

Revitalisation actions in earthquake-affected areas. D.GR. 3 February 2020,
n.106

Promoter

Marche Region - Agri-food Policies Service

Financing method

Financial reporting

Realisation of investments in chestnut groves in the 2016 earthquake crater area in order

Objectives | to pursue objectives such as increasing chestnut
production, employment and income in the areas affected by the earthquake.
Reference year | 2020

Main beneficiaries

Agricultural enterprises

Main targets

Agricultural enterprises

Partnership

Yes

Type of partners

Other agricultural enterprises

Planned activities

1. Restoration of the cultivation and production of abandoned chestnut groves and
those not currently under cultivation, including the restoration or improvement of
existing forest service roads;

bio-ecological, silvicultural and productive improvement of all types of fruit
chestnut groves, including the restoration or improvement of existing forest
service roads;

protection from ungulates, in particular wild boar, of all types of fruit chestnut
groves (e.g. shelter on new grafted chestnut trees, total or partial electrified
fencing of fruit chestnut groves).

N}

w

Summary of project
requirements

Investment in a minimum area of at least 2.000 square metres of chestnut groves.
The project must be feasible, i.e. in possession of all the authorisations issued by the
competent bodies for town planning, soil conservation, landscape and environmental
protection.

Budget

€1.000.000

Transferability in the LAG
area

Invest in abandoned chestnut groves and those that are not currently being cultivated,
and foster actions able to encourage the creation of forms of aggregation, which are
absolutely absent at the moment, in order to deliver the harvest from the producer to a
processing industry (which then sells to the large scale retail trade or exports).
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STRENGHTS WEAKNESSES

Favourable natural and climatic
conditions; Ecologically clean pastures;

Long traditions and experience in
mountain livestock breeding;

Numerous local farms; Existence of dairy
enterprises. A meat processing enterprise
with quality products producing under the
“Razlog” brand.

Existence of a vocational high school for
agriculture.

EAFRD financial support.

Implementation of local and national
policies to promote and support local
products.

Receiving targeted funding and subsidies -
for investment and running costs.

Itis possible to certify farms thatproduce
BIO, ECO or NATURAL products.

Itis possible to register a territorial mark for
origin and quality.

Organization of promotional and
information campaigns.

Some of the livestock breeding farms do
not have modern and suitable material
base or their equipment is outdated.Low
resource and energy efficiency.

In general, there are no processes and
attitudes for association and cooperation
in order to access more resources - expert,
technological, advertising and marketing
or common territorial brand, access to
markets, etc.

THREATS

shortage of workers for agriculture -
agriculture and livestock breeding.

Risk of losing traditions due to the
reluctance of young people to pursue a
career in livestock breeding and in the
processing industry.

Reduction of the number of farms and
the number of livestock would lead to a
reduction in raw materials for processing
plants and the usage of substitute raw
materials, hence - reduction in the quality
of local food.
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STRENGHTS WEAKNESSES

Climate and territory: history, tradition, know-
how.

Vocation and direct link with the territory.

Income-generating activities for a good number
of years

New sales channels (e-commerce)

Limited amount of production.
Brand identity and awareness.

OPPORTUNITIES THREATS

Weather hazards on crops (adverse effects of
climate change).

Scarce availability of specific studies to improve
production techniques
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STRENGHTS WEAKNESSES

Climate and territory: history, tradition, know- Limited amount of production.

how. Brand identity and awareness.

Vocation and direct link with the territory.

OPPORTUNITIES THREATS

New sales channels (e-commerce) Weather hazards on crops (adverse effects of
climate change).

Use of non-local products.
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